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1 MOSICHUTEJIBHAS 3AIIMCKA
1.1 Heab aAucHUNIMHBI.
Heab ocBoeHust AuCHUILINHBI « COBPEMEHHBIM MEHEIDKMEHT» SBJISIETCS (DOPMUPOBAHUE Y

CTYJICHTOB OCHOBHBIX ITOHATUI U 3HAHUM Y3JIOBBIX BOIIPOCOB COBPEMEHHOI'O YIIPaBJICHUS.
3aga4u 0CBOCHHMSA JMCUHUILIMHBI

U3yuyeHHe CYUIHOCTM MEHEI)KMEHTa Kak 3()(EeKTUBHOrO COBPEMEHHOro THIIA
YIpPaBJIECHUS;

U3Y4YEHHE METOJ0JIOTUYECKUX U OpPraHU3allMOHHO-IIPABOBBIX ACIIEKTOB MEHEIKMEHTA,
TEXHOJIOTUM ¥ IKOHOMHMYECKOI'0 MEXaHU3Ma MEHEKMEHTA;

(GopMHpOBaHNE HABBIKOB AHAJMTUYECKOM M MCCIEIOBATENbCKONH pabOThl 0 OLIEHKE
KOHKPETHBIX (hOpM yIIpaBiIeHHUSL.

1.2 Mecro aumcommimabl B crpykrype OOIIL:  Jlucuuniouna «CoBpeMEHHBII

MEHEKMEHT» OTHOCUTCS K TUCHIUILTHHAM 00s13aTenbHoi yactu 6oka b1 (b1.0.21).

1.3 IucuuniuHa HanpaBjeHa Ha popMHUpoOBaHue cjaeayromux komnerenuuii: OITK-

8, I[1K-2:

OIIK-8. CnocobeH OCYHIECTBISATh MEAArOTHYECKYI0 JIEATEIBHOCTh Ha OCHOBE
CIEIHATbHBIX HAYYHBIX 3HAHUM, MHIUKATOPOM JIOCTHKEHUSI KOTOPOH SIBIISIECTCS:

OIIK-8.2 IIpoekTupyer u OCyIEeCTBISIET y4eOHO-BOCIIUTATENbHBII MpoIecC ¢ OMOPOil Ha
3HAHUSI OCHOBHBIX 3aKOHOMEPHOCTEHW BO3PACTHOTO pa3BUTHUSA KOTHUTHUBHON W
JUYHOCTHOM  cdep  oOywarommxcs, Hay4HO-OOOCHOBAaHHBIX  3aKOHOMEPHOCTEH
OpraHu3aiu 00pa3oBaTeNIbHOIO IpoLecca.

IMK-2. CrnocobeH OCyIIECTBIATh MENarornyecKylo AEATeNbHOCTh MO MPOQUIBHBIM
npeaMeTam (IUCIUILUIMHAM, MOYJISIM), UHIUKATOPaMU JIOCTHKEHUSI KOTOPOIl SIBIISIFOTCS:
[IK-2.2 ToToB oOlleHUBATh KOHOMHMYECKHE M COIMAJbHBIC YCJIOBHS OCYIICCTBICHUS
MPEANPUHUMATENIbCKON JEATEIbHOCTH, BBISBISATH HOBBIE PBIHOYHBIE BO3MOYKHOCTH U
(dhopMUPOBATH HOBBIC OM3HEC-MOJICITH.

[1K-2.3 Bnageer MeronaMu MeEHEIKMEHTa Jisd pelleHus MpodeccroHalbHBIX 3ajad,
CpeICTBaMU U METOJaMU SKOHOMUYECKHX HUCCIEOBAaHUM, YMEET MHTEPIPETUPOBATH UX
pe3yIbTaThI.

1.4 Ilepeuenb NIAHMPYEMBIX pe3yJabTATOB o0OydyeHusi. B pesynpraTe u3yueHUs

JTUCITUIIMHBI CTYICHT AOJKEH
3HATH:

OCHOBHBI€ 3Talbl Pa3BUTHS MEHEKMEHTA KaK HayKH U mpodeccuu;

OCHOBHbIE€ (YHKIIMM MEHE)KMEHTa M MEXaHM3Mbl HMX pealu3alud B IPAKTHKE
yIPaBIEHUS OPraHU3aALUIMY;

MPUHIUIBI PA3BUTHUS U 3aKOHOMEPHOCTH (DYHKIIMOHMPOBAHUS OPraHU3alMH;
3aKOHOMEPHOCTH, IPHUHLHMINBI W METOABl YNPABICHHUS COLHMAIBHO-2KOHOMHUYECKHUMHU
CUCTEMaMU;

poiu, QYHKIMH U 33Ja4d MEHEI)Kepa B COBPEMEHHON OpraHu3allly;

OCHOBHBIE OM3HEC-TIPOLIECCHI B OpPraHU3allNY;

OCHOBHBIE TEOPHM M KOHLENIMM B3aUMOJICHCTBMS JIIOAECH B OpraHU3alluH, BKJIIOYas
BOIIPOCHl MOTHBAIMM, TIPYNNOBOM JAMHAMUKH, KOMaHI000pa30BaHHS KOMMYHMKAIUH,
JMJIEPCTBA U YIPABJICHUS KOH(DIUKTaMU;

METO/BI MOJy4YeHHs, 0000IIeHNsI U UCIOIb30BAHUS YNPaBIEHYECKON HMH(OpMaK npu
pa3paboTKe ynpaBiIeHUECKUX PELIeHUH 1 TUIaHOB;

COJIepKATENbHYIO YaCTh JUCLHUIIJIMHBI MEHEIKMEHT.

YMeTh:

CTaBUTH LICIIN U (pOpMyJII/IpOBaTB 3aJda4yu, CBA3aHHBIC C peaHHSaHHCﬁ HpO(l)CCCI/IOHaJIBHBIX
yHKumit;

AHAJIIM3UPOBATh BHCIIHIOIO U BHYTPCHHIOIO CPEAY OpraHHU3alliH BBIABJIATH €€ KIIIOYCBLIC
OJICMCHTBI 1 OUCHUBATH UX BJIUAHHUEC HA OPraHU3alUIO,
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aHAJTM3UPOBATh OPraHU3ALMOHHYIO CTPYKTYPY HM pa3pabaThiBaTh MPEAJIOKEHHS IO ee
COBEPLICHCTBOBAHUIO;

HCII0JIb30BaTh IIPUHLUIIBI U METOABI ONITUMU3ALNN OPraHU3ALMOHHOTO Pa3BUTHUS, YMETh
CBOEBPEMEHHO BBISBIIATH BHYTPUOPTraHU3alMOHHbIE KOHMIMKTBI U pa3padaTbiBaTh IyTH
UX IIPEOJOJICHNUS,

HCIIOJIB30BaTh 3HAHMS JUCLMIUIMHBI MEHEKMEHT JUIsl COAEPKATEIbHOIO HAIlOJIHEHUS
IIPOrpamMM I0 y4eOHOMY IPEIAMETY.

Baagers:

METOAAMHU peaju3alli OCHOBHBIX YIIPAaBICHUYECKUX (QYHKUMH (MPUHATHE DPEUICHUH,
OpraHu3alys, MOTUBUPOBAHUE U KOHTPOJIb);

COBPEMEHHBIMU TEXHOJIOTUSIMH 3(Q(PEKTUBHOIO BIMSHUSA HA HWHAWBUIYalIbHOE MU
IPYIIIOBOE NIOBEACHUE B OpPraHU3alNY;

MeToAaMu (OPMHUPOBAHUS U TOAJIEPKAHHUS STHYHOTO KIIMMaTa B OpraHu3alluy;
HAaBBIKaMH JICJIOBBIX KOMMYHMKALIUH;

HaBBIKAMU HCIIOJIb30BAaHUS MTOJIyYE€HHBIX 3HAaHUH B POPECCUOHATLHON AEATEIEHOCTH.

1.5 O6masi Tpy10eMKOCTh TUCHUITUHBI «COBPEMEHHBIN MEHEKMEHT» COCTABJISICT 8

3aueTHbIX equHull (nanee — 3E) (288 yacoB):

Koi-Bo
Ne HaumenoBanue pa3jaeia Kypc Cemectp YACOB 3E
1. | CoBpeMEHHBII MEHEPKMEHT 1 2 144 4
2. | CoBpeMeHHBIN MEHEPKMEHT 2 3 144 4

HporpaMMa npeayCcMarpuBacT H3YUCHUC MaTCpUalla Ha JICKOUAX HW IMPAKTUYCCKUX

3aHATHUAX. HpeﬂyCMOTpeHa CaMOCTOATCIIbHaA pa60Ta CTYACHTOB II0 TEMaM M pasaciiaM.
HpOBepKa 3HAHUM OCYHICCTBIIACTCA CI)pOHTaJ'ILHO, HHAUBHUYaAJIbHO.

1.6 O6bem AUCHMILVINHBI M BUAbI Y4eOHOM /1esiTeIbHOCTH

O0beM IMCHMIJIMHBI M BU/BI Y4eOHOI JesiTeIbHOCTH (04HasA (popMa 00ydeHuUs1)

Buj yueOHoii padoThl Bcero yacos Cemectp 2 Cemectp 3
OO611ast TpPyJ0€MKOCTh 288 144 144
AyIUTOpPHBIE 3aHATHS 108 54 54
Jlexumn 44 22 22
[TpakTHyeckue 3aHsTH 64 32 32
CamocTosiTenpHas padoTta 108 54 54
By utoroBoro KOHTposIst 12 36 - Dk3amen 36 - Dk3amen

O0beM TMCHUIIIMHBI M BBl Y4eOHOH NeATEeJLHOCTH (3a04Hasi popma o0yueHns)

By yueOHoi padoThl Bcero yacos Cemectp 2 Cemectp 3
OO611ast TpPyJ0E€MKOCTh 288 144 144
AyIUTOpHBIE 3aHITUS 36 18 18
Jlexun 12 6 6
[TpakTHueckue 3aHsTHs 24 12 12
CamocrosiTenbpHas padora 239 122 117
By ©TOTOBOTO KOHTPOJIS 13 4 - Bauér 9 - Dk3ameH

2 YYEBHO-TEMATHUYECKOE IINTAHUPOBAHUE

2.1 YyeOHO-TEeMAaTHYECKUH IJIAH




Ounas ¢popma o0yueHust

AyJIUTOpHBIE 3aHATUS CamocrT.
Bcero
HaumenoBanue tem
4acoB

Jlexuuu [Ipaktuy. | pabdora
2 cemecTp
Tema 1. BBegenue B MEHEKMEHT 6 2 2 2
Tema 2. Opranuzanusi Kak 0ObEKT yIpaBICHUS 8 9 5 4
B MEHE/PKMEHTE
Tema 3. YnpaBieHYecKre pelIeHUs] B CUCTEME 8 2 2 4
MEHEIPKMEHTa OpraHu3aluu
Tema 4. Hepapxuueckue THUIOBBIE MOJENN
OpPTaHM3AI[MOHHBIX  CTPYKTYp  YIPaBJICHUS. 8 9 2 4
Opranuueckue TUIIOBBIE MOJIETHN
OpPraHU3aIMOHHBIX CTPYKTYP YNpPaBICHUS
Tema 5. Kommynukamum u wuHbOpManms B 8 2 5 4
CUCTEME MEHEPKMEHTa OpraHHU3aliu
Tema 6. IlnanupoBanue — 0Ga3oBas GyHKIUS 8 9 9 4
MEHEIP)KMEHTa OpraHu3aluu
Tema 7. Opranmzanmus kak  QyHKOUA 8 5 5 4
MEHEPKMEHTA
Tema 8. MotuBanus nepcoHana Kak (QyHKUIUsS 10 9 4 4
MEHEIP)KMEHTa OpraHu3aluu
Tema 9. KoHTponp u perynupoBaHHE Kak 9 1 4 4
GYHKIUS MEHEDKMEHTa OpraHu3aluu
Tema 10. ®opmanbHble U HehOpMalIbHBI
CTPYKTYPBbI COIIMAIbHO-3KOHOMUYECKON 9 1 2 6
OpraHu3aluu
Tema 11. Bmacte u AuaepcTBO B CHCTEME 9 1 4 4
MEHEKMEHTa OpraHu3aluu
Tema 12. Tunsl pykoBoauTeneil u CTHIN
PYKOBOJACTBA B  CHCTEME  MEHEIKMEHTa 9 1 2 6
OpraHu3aIHH.
Tema 13. OcHOBBI ynpaBiIeHMS IEPCOHATIOM 8 2 2 4

3auér | 36
HUTOI'O B cemecTpe 144 22 32 54
3 cemecTp
Tema 14. VYmpaBneHue  Kapbepod B
P PbEp 10 2 4 4

OpraHu3aluu
Tema 15. VYmnpaBiaeHue KOHQIMKTaMH B 10 5 4 4
OpraHu3aluu
Tema 16. CamomeHnexMeHT U (HOPMUPOBAHKE 8 5 5 4
UMUKA PYKOBOAUTENS




Tema 17. Kopnoparushas KYJIBTYp2 | 5 2 6 12
OpTraHu3aIuu
Tema 18. IloctpoeHme  Ou3HEC-MOIeNU 10 2 5 5
OpraHu3aluu
Tema 19. CrpaTternueckoe ynpaBicHUE 26 8 8 10
Tema 20.11HOBalIMOHHBINA MEHEIKXKMEHT 12 2 4 6
Tema 21. MexayHapo HBI MEHEHKMEHT 12 2 2 8
Ox3ameH | 36
HUTOI'O B cemecTpe 144 22 32 o4
UTOoroO 288 44 64 108
2.2 YueOHO-TeMaTHYECKHii MJIaH
3aounas popma o0yueHust
AynuTOpHBIE 3aHATHS CamocrT.
Bcero
HaumeHnoBanue tem
4acoB
Jlexuuu [Ipaktru. | pabora

2 cemecTp
Tema 1. BBeneHue B MEHEKMCHT 9 1 8
Tema 2. Opranuszanus Kak 00beKT ynpaBiIcHUS 105 0.5 10
B MEHE/KMEHTE
Tema 3. YnpaBneHueckue pelieHust B CUCTEMe 12 1 1 10
MEHEDKMEHTa OpTraHu3aIuu
Tema 4. Hepapxuueckue THUIOBBIE MOJENIN
OPTaHM3AUMOHHBIX  CTPYKTYP  YHPaBIEHHA. | ;g 1 10
Opraanyeckue TUTIOBEIC MOJIETHN
OpPTaHU3AIMOHHBIX CTPYKTYP YIpaBICHHUS
Tema 5. KommyHukanuum u wuHpopMmainus B 115 0.5 1 10
CUCTEME MEHEPKMEHTA OpraHU3aIiu
Tema 6. IlnanupoBanune — OazoBast (QyHKITUS 115 0.5 1 10
MEHEKMEHTa OpraHu3aluu
Tema 7. Opra#auzanus kak — QyHKUOUA 115 0.5 1 10
MEHEKMEHTa
Tema 8. MotuBanus nepcoHasna Kak (QyHKIUS 115 0.5 1 10
MEHEKMEHTa OpTaHU3aIun
Tema 9. KoHTponb UM peryaupoBaHHME Kak

9,5 0,5 1 8
(GYHKINS MEHEHDKMEHTA OpTaHu3aluu
Tema 10. ®opmanbHble U HehOpMaIbHBI
CTPYKTYpPBbI COIIMAIbHO-3KOHOMUYECKON 9 1 8
OpraHu3aluu
Tema 11. Bnacte um nmaepcTBo B cHUCTEME 9 1 8
MEHEHDKMEHTa OpTaHU3aIin
Tema 12. Tunel pykoBoguTENEd W CTHIN 11 1 10
PYKOBOJICTBA B  CHCTEME  MEHEIKMEHTa




OpraHu3aluH.
Tema 13. OcHOBBI ynipaBiI€HUS IEPCOHATIOM 13 1 2 10
3auér 4
HUTOI'O B cemecTpe 144 6 12 122
3 cemecTp
Tema  14. Vnopasnenue  kapbepoil B 12,5 0.5 2 10
OpraHu3aluu
Tema 15. VYmnpaBiaenue KOHQIMKTaMH B 11 1 10
OpraHu3aluu
Tema 16. CamoMeHeKMEHT U (HOpMUPOBAHHE 115 0.5 1 10
UMHJIKA PYKOBOJIUTEIS
Tema 17. Kopnoparushast KyJIBTYpa | ¢ 1 5 13
OpraHu3aluu
Tema 18. Iloctpoenue  OuzHec-Mojaenu 29 1 5 26
OpraHu3aIluu
Tema 19. CrpaTternueckoe ynpaBieHUE 24 2 2 20
Tema 20./1HOBaIMOHHBINA MEHEIXMEHT 15,5 0,5 1 14
Tema 21. MexnyHapOAHBIH MEHEKMEHT 15,5 0,5 1 14
DK3aMeH 9
HUTOI'O B cemecTpe 144 6 12 117
uToro 288 12 24 239
HNuTepakTHBHOE 00yUeHHe 110 JUCHHUIIIMHE
HanmeHnoBanue Bun Popma Koar-
Ne HHTEPAKTHBHOIO BO
TeM (pa3aesioB) 3aHSATHA
3aHATHA 4acoB
1. | Tema 1. BBenenue B MEHEKMEHT JIK Jlexuus- 2 4.
JMCKYCCHS
2. | Tema 8. MoTuBanus nepconana Kak GpyHKIusI JIK Jlexuus- 2 4.
MEHEPKMEHTA OPraHU3aliH JUCKYCCHS
3. | Tema 11. Bnactb 1 1M1epCTBO B CCTEME JIK Jlexuus- 2 4.
MEHEPKMEHTAa OpraHu3aliu JIMCKYCCHUS
4. | Tema 14. YrpaBneHue kapbepoii B JIK Jlexuus- 2 4.
OpraHu3aIuu JIMCKYCCHS
5. | Tema 17. KopriopaTuBHast Kyi1bTypa JIK Jlexuus- 2 4.
OpraHu3aIuu JIUCKYCCHUS
6. | Tema 18. Crparernuyeckoe yrpaBiieHHE JIK Jlexuus- 2 4.
JIMCKYCCHUS
7. | Tema 3. YnpaBnenueckue perienus B cucteme | 1P Pewenue 2 4.
MEHEIP)KMEHTa OpTaHu3aliH TBOPYECKUX
3aJlaHUH C
HCIIOJIb30BaHUEM
TEXHOJIOTHH
MO3TOBOT'0
mITypMa




Tema 4. Mepapxudeckue TUTIOBbIE MOJIETH
OpPraHU3allMOHHBIX CTPYKTYP YIIpaBJICHUS.
Opranudeckrie TUIIOBBIE MOJIEIH

OpraHU3alMOHHBIX CTPYKTYP YIpPaBICHUSA

ITP

Pemenne
TBOPYECKUX
3aJJaHUH C
HCIIOJIb30BaHUEM
TEXHOJIOTHH
MO3I'OBOT'O
mTypma

Tema 5. KommyHukanuu u uapopmanus B
CUCTEME MEHEPKMEHTa OPraHU3aliH

ITP

Pemenne
TBOPYECKUX
3aJIaHui ¢
HCIIOJIb30BaHUEM
TEXHOJIOTHH
MO3T'OBOI'O
mTypma

10.

Tema 9. KoHTpomb 1 peryianpoBaHue Kak
(bYHKIUS MEHEPKMEHTA OpraHu3alun

ITP

Pemenune
TBOPYECKUX
3aJIaHni C
HCITOJIb30BaHUEM
TEXHOJIOTHH
MO3IOBOI'O
mTypma

11.

12. Tunel pyKOBOAUTENEH U CTUIIH
PYKOBOJCTBA B CUCTEME MEHEKMEHTA
OpraHu3aIyH.

ITP

Pemenue
TBOPYECKUX
3aJaHUH C
HCIIOJIb30BaHUEM
TEXHOJIOTHH
MO3TOBOI'O
mTypma

2y,

12.

Tema 15. Ynpasienne koHpIUKTAMH B
OpraHu3aIH

I1P

Pemenne
TBOPYECKUX
3aJIaHui C
HCITOJI30BaHUEM
TEXHOIOTHH
MO3T'OBOI'O
mTypma

13.

Tema 17. KopriopaTuBHas KynbTypa
OpraHu3anuu

ITP

Pemenue
TBOPYECKUX
3aJaHuH C
HMCIIOIBb30BaHUEM
TEXHOJIOTUH
MO3TOBOI'O
mTypma

14.

Tema 18. ITocTpoenue 6uzHec-moaenu
OpraHMu3alu

I1P

Pemenne
TBOPYECKUX
3aJJaHuH C
HMCIOJIb30BaHUEM
TEXHOIOTHH
MO3TOBOI'O
mTypma

15.

Tema 19. Ctpareruueckoe ymnpaBieHHeE.

ITP

Pemenue
TBOPYECKUX
3aJlaHuH C




HCIIOIb30BAHUEM
TEXHOJIOTUH
MO3r0BOI0
ITypMa

nuToro 32 4.

3 COOJEP’) KAHUE TEM

Tema 1. BBegenue B MeHeKMEHT

VYnpaBieHue U MeHEIKMEHT: olmiee U ocodeHHoe. CyOBeKT M OOBEKT YHpaBICHHUS.
[Tonsitue wMeHemkMeHnTa. @DOyHKIMM MEHEKMEHTAa. MEHEIKMEHT Kak OCOOBId  BHUJT
npodecCHOHAIBHON JesTenbHOCTH. MeHemxkep U ero ¢ynkuun. Pomm menemkepa mo I
Munubepry. YpoBHM MeHemkMeHTa. lcropus pasBUTHS MEHEIKMEHTA: IPeaNOChUIKU
BO3HUKHOBEHHUS MEHE/DKMEHTA, IIKOJIa HAay4YHOI'O YIpaBJEHUS, aJAMMHHMCTpAaTHBHas IIKOJIA,
IIKOJIa YEJIOBEYECKUX OTHOLIEHUH M IIKOJIa MOBEIEHYECKUX HayK. COBpEMEHHBIE IOAXOIbI B
MEHE/DKMEHTE: KOJIMYECTBEHHBIM, IIPOLECCHBIM, CUCTEMHBIA U CUTyalMOHHBIN. VX CyIIHOCTE U
OCHOBHbIC 0TNIMuMA. HannoHnanbHble 0COOEHHOCTH MeHepKMeHTa. COBpeMEHHbIE BO33PEHUs Ha
yIpaBJliEHUE.

Tema 2. Opranuszanusi Kak 00beKT yIpaBJieHHs B MeHeIKMeHTe

Opranu3anus Kak oOIIECTBEHHAas: CaMOYIIPABIISAIONIAsACA CUCTeMa U OOBEKT yIpaBJIECHUs.
[lonsatne wu ponp opranm3anmuid B oOmiectBe. Buabl, Tumsl ¥ ¢GOpMBI  OOIIECTBEHHBIX
opraHusauuil. BHyTpeHHss M BHEIIHAA cpeAa OpraHu3anuu. Mozjemum opraHusanui Kak
3aKpBITBIX W OTKPBITBIX cucTeM. DopmanbHble W HePOpMalbHBIE CTPYKTYPHI OpraHU3aIUil.
Pecypcebl opranuszanuu. Ctpykrypa opranuzanuu. OyHkunu, pyHKIHOHUPOBAaHUE, TIOBEIEHUE U
pasBuTHE OpraHu3auuu. JKU3HEHHBIM LMKJI OpraHu3alMy. BuaeHne u Muccus OpraHu3alyu.
Ilenn u 3amaum opranusanuu. Tunosiorus nenerd opraHu3zanuy. KoHuenuws ynpasiieHHs 110
nensiM. CTpyKTypHO-()YHKIIMOHAJIBHBIN MOJX0A B yHpaBieHHUu. MoJenupoBaHue OpraHu3aluu
Kak (YHKIMOHAJIBHON CTPYKTYphl. IIporpammHo-meneBoil moaxoia B ympasieHuu. CereBbie
porpaMMHbIe TpaMKH B yIpaBieHUU opranusanueid. CUTyallMOHHbIHN 101X0/] B YIPABJICHUH.

Tema 3. YnpasieHueckne pemieHHs B CHCTEMe MEHEIKMEHTAa OPraHu3anuu

MopenupoBanue cuTyanuidi U pa3paboTKa YNPaBIECHYSCKUX PEIICHHU. YTpaBJICHUECKHE
pelIeHUsT B CUCTEME MEHEIKMEHTA OpraHU3alud. YIPaBICHYECKUE PELICHUS KaK IPOLYKT
MEHE/DKMEHTA. YTPABICHUECKUE PELICHUS M JIOTHKA yrpasieHus. IIoHATHE ynpaBieHYeCKOro
pemwenus. HWHpopmanmoHHoe oOecreyeHue yNpaBIeHYECKUX pELIeHUH (COOTHOIIEHHE
JIOCTOBEPHOCTH M omnepaTtuBHOCTH). Kiaccudukanus ynpasineHueckux pemieHui. CylHOCTb,
COJIEp/KaHUE M CTaJUM NPUHATHUS YIIPABICHUYECKOTO penieHus. CUCTEMHBIN aHaIu3 B NPUHATUU
pemieHui. VHTYWTHUBHBIN W pPaUMOHAIBHBIA IOAXOJA K MNPHHATHIO pemeHus. MeToabl
[IOCTAaHOBKM Mpo0JieM, pa3pabOTKHW BAPHAHTOB pELICHUH, BbIOOpa pEILIEHMs, OpraHU3aluu
BBIIIOJIHEHMS pemeHus. KOJUIeKTUBHBIE METOABl ONTUMHU3ALMM TPUHATHS YIPABICHYECKOTO
peumenus. Pucku mpu NpUHATUM yIpaBiieHueckux pemeHui. Knaccupukanus u cnocoOsl
peryJMpoBaHuUs PUCKOB.

Tema 4. MHepapxuyeckue THIOBbIE MOJEJM OPraHU3ALUMOHHBIX CTPYKTYP
ynpasJjeHus. Oprann4yecKue THIOBbIE MOJeJM OPraHU3AIMOHHBIX CTPYKTYP YIpaBJIeHHUS

[lonsATHEe CTPYKTYphl yIpaBiI€HUS KAK YaCTH OPraHW3alMOHHOW  CTPYKTYpPbI
0O0I11eCTBEHHO-XO03SCTBEHHOW cucTeMbl (mpennpusatusi). COOTHOIIEHHE OpraHU3allOHHO-
XO3MCTBEHHOW, MPOW3BOJICTBEHHOW M YIPABJIEHYECKOW CTPYKTYp mnpeanpustus. OCHOBHbIE
AJIEMEHTBHI, (QYHKIMU U XapaKTEPUCTHUKU CTPYKTYPHI yIIpaBJICHHUs OpraHu3anuei.

®daxTopsl BbIOOpA, MPHUHIMIIBI W O3Talbl MOCTPOEHUS OPraHU3alMOHHON CTPYKTYpbI
ynpasieHus. TunoBble (MEpapXMUECKUH M OPraHUYECKUH) MOAXOJAbl K IOCTPOEHUIO
OpPraHU3alMOHHOW CTPYKTYpPbI YIIPABICHUS.
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OOmas XxapaKTeprCTHKA HEPAPXHMUECKUX MOJICNICH OpraHU3alui CHCTEMBI MEHEKMEHTA.

JIuneiiHast, (QYHKUMOHANbHAsA, JHUHEWHO-(QYHKIMOHAIbHAS, JIMHEHHO-IITaOHAs H
IMBU3MOHANBHAS ~ CTPYKTYPbl ~ yNpaBICHHS  OpraHM3alUel:  HCTOPHUYECKHE  yCIOBHS
BO3HUKHOBEHUS, c(hepbl MPUMEHEHUS], TOCTOMHCTBA U HEIOCTATKH.

OO0rmas xapakTeprCTHKa OPraHUYECKIX MOJIENIEH OpraHu3alii CHCTEMbI MEHE/DKMEHTA.

MarpuuHass W TpOEKTHas CTPYKTYpPbl YIpaBlIEHHS OpTaHU3aIMei: HCTOPUYECKHE
YCIOBUSL BO3HUKHOBEHHMS, c(epbl NMPUMEHEHUs, IOCTOMHCTBA W HeAOCTaTKu. OpraHu3aius
yhpaBieHus: KoMaHa0i npoekra. CoOBpeMEeHHbIE TCHICHIINN B Pa3BUTUU CTPYKTYP.

Tema 5. KommyHukanuu u nHQpopmamnus B cucreMe MeHEKMEHTa OPraHu3annn

[ToHsiTHe KOMMYHUKALUiA, UX BUIBI U POJIb B OpraHu3anui. KoMMyHUKallMOHHBIE CETH U
CTHJIN. KOMMyHHKaHHOHHBIﬁ mnmponecc, €ro CymHOCTb U COACPIKaHHC. OCHOBHBIE MMPUYINHBI
BO3HUKHOBEHUS] KOMMYHHKAIIMOHHBIX NPOOJIEM W YIPaBICHYECKUE IIOCICACTBHS ILJIOXOU
KOMMyHHUKaiuu. Ilytu ymydmieHuss cUCTeMbl KOMMYHHUKALMM B OPraHU3ALMOHHOM CTPYKTYype
yrpasieHus. PallMOHabHBIE PUEMBI U CHOCOOBI YIPABICHYSCKOTO OOIICHHS M BBHITOJHECHUS
yIpaBIEHYECKUX padoT.

[Tonsitue wHbOpPMANMKU, €€ XapaKTepUCTHKA, KiaccuUKalus W 3HAUYCHHE B
MeHe/KMeHTe  opraHuzauuu.  Knaccuduxanus — uHpopmanmu, €€ XapaKTepUCTHKA.
NH(popMaIIMOHHBIE CHCTEMbI H TEXHOJIOTUH, HX Pa3BUTHE B COBPEMEHHBIX yCIOBHSIX.

Tema 6. [lnannpoBanue — 6a3oBasi yHKUMA MEHEIKMEHTA OPraHu3alun

CyurHocTh U conepkaHue (PYHKIUU TUIAHUPOBAaHUA B MeHekMeHTe. COOTHOIICHHE
MpOOJIEMHO-CUTYAIIMIOHHOTO aHaIK3a, IeNenoiaraHusi, MPOTHO3UPOBAHUS, IUIAHUPOBAHUS U
MpOrpaMMHUPOBAHUSI B MEHEKMEHTE. METO10JI0THs U JIOTHUKA IUIaHUpOBaHUsA. DOpMBI U BHUIBI
IUIaHUpOBaHMs U TuiaHoB. Kiaccudukanus rmiaHoB B 3aBUCUMOCTH OT BPEMEHHON OpPHEHTAIIUU.
[TokazaTenu miuaHoB. MeTOAbl M NMPUHLMIIBI TUTaHUpOBaHUs. CTpaTernyecKkoe YMpaBlieHUE W
MPOTHO3UPOBAHKE B CUCTEME MEHE)KMEHTA OpraHU3aIiH.

Crparerndyeckie W TAaKTHYECKHE IUIAHBI B CHUCTEME MeHekMeHTa. OCOOCHHOCTH
CTPaTEerHuecKoro IJIaHUPOBaHUs. TaKTUYeCKOe IUIaHWpOBaHHME M Ou3Hec-TuiaH. OnepaTHBHOE
TJIAHUPOBAHUE B MEHEHKMEHTE.

Tema 7. Opranusanus Kaxk ()yHKIUsI MEHEIKMEHTA

CymHocTs U cofepkaHue (pyHKLUMU OpraHu3alys peaau3aliy MPUHATOTO PEleHHs B
MeHeKMeHTe. OpraHn3aloHHbIe OTHOILIEHUSI B CUCTEME MEHEKMeHTa. DOopMbl opraHu3aluu
CUCTEMBI MEHEDKMEHTA. OCHOBHBIE MPUHLUIIBI OPraHU3alUU PEAIU3alMK IPUHATOTO PEIICHUS
B MEHEKMeHTe. JIOJDKHOCTHOE M IPOCTPAHCTBEHHO-BPEMEHHOE  paclpesieieHue B
OpPraHM3al[MOHHOM CHUCTEME YIPABIEHUS PECYpCOB, IOJIHOMOYMNH M OTBETCTBEHHOCTH IS
JOCTH>KEHMS INTOCTaBJICHHOW 1enu. BHIbl ynpaBlIeHYECKHX ITOJHOMOYMN M YIPABICHYECKOU
OTBETCTBEHHOCTU. Pa3zzieneHue Tpyna, crneuuanu3auus M JernapTaMeHTaau3alus, MaciTad
YIOPaBIsEMOCTH U KOHTPOJIS, UEpapXHsl U 3BEHHOCTb, pacIipe/ie]IeHHe PpaB U OTBETCTBEHHOCTH,
TuddepeHmanus 1 HHTerpaus.

HenTpanuzanus M JeneHTpanu3anus (JeJerMpoBaHUE) B OpraHU3allMM peau3aluu
OPUHATOTO pelleHus (mpeuMmyllecTBa M HexocTaTku). IIpoekTupoBaHuMe U CTPOUTEIHCTBO
OpraHU3aIMOHHBIX CTPYKTYP.

Tema 8. MoTuBanus nepcoHasia Kak pyHKIMs MeHeI:KMeHTa OPraHu3alun

TeopeTnko-MeTOA0MOrMYECKHE OCHOBBI MOTHBAIMM KaK (DYHKIUM MEHEKMEHTA.
AKTHBHBIC W TTACCHBHBIE PECYpCHl OpraHu3anuu. Poib mepcoHaia B pelieHHH ONEPaTHBHBIX U
CTpaTeTMYECcKUX 3aJad opraHu3anii. MoTHBalMs AEATeNbHOCTH B MeHeKMeHTe. CyIIHOCTh U
cofiepkaHre (PYHKIIMY MOTHBAIIHS TIEPCOHAIA OPTaHNU3aIlii B MEHEKMEHTE.

CymHocTh M OCOOEGHHOCTH  CoOJepXaTeldbHbIX  Teopuid  MoTuBauuu.  OOmas
XapaKTepUCTHKA, CyThb M HEJAOCTaTKU Teopun MoTuBauuu AOpaxama Macnoy. OO6mas
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XapakTepUCTUKa U CcyTh Teopun moTpeOHocTert JlaBuma MakKnennanga. OOmas
XapaKTepUCTHKA U CYTh ByX(akTopHOii Teopun MmotuBanuu Ppenepuka I'epudepra.

CymHOCT, ¥ OCOOGHHOCTH  IpoOLIECCyalibHBIX  Teopud  MortuBauuu. OOmas
XapaKTepUCTUKA U CYTh IPOLECCYaIbHOW TEOpUM OkujaaHui. OOmias XxapakTepucTUKa U CYTh
MPOLECCYaIbHOM TEeOpHH crpaBeIUBOCTU. OOIas XapakTEepUCTUKA M CYThb KOMIUIEKCHOMN
npoiieccyaibHol Teopun MmotuBanuu (mojaenu) JI. [loptepa u 2. Jloynepa.

Tema 9. KonTpoJsb 1 peryjnpoBanne Kak (pyHKIHMSA MEeHEIKMEHTA OPraHU3alluH.

TeopeTuko-MeTOI0IOTUYECKUE OCHOBBI KOHTPOJIA Kak (YHKIMU MEHEIKMEHTA.
PerynupoBanue u KOHTposib B cUCTEME MeHemkMeHTa. CyLIHOCTh, COAEpXkKAHME U 3a1a4u
(GYHKIIMM KOHTPOJIb BBINOJHEHUS MPUHITOTO pelIeHUs] B MeHekMeHTe. [IpuHIuIbI, cyObeKTh
U OOBEKTHl KOHTPOJS B opranuzauud @Dopmbl, BHIBI W TUIIBI KOHTPOJS B MEHEKMEHTE
(mpenBapuTEIbHBIN, TEKYIIHMH W UTOTOBBINA; CTPATETHYCCKUN M OINEPATUBHBIN, BHYTPCHHHH M
BHEIIHUI). ACHEKThl YIPaBJIEHYECKOTO KOHTPOJIA. OTallbl TEXHOJOTHMU Ipolecca KOHTPOJIS.
Pexumbl agMUHUCTPATUBHOTO KOHTPOJIA U cpelacTBa ero peanuzauud. CaMOKOHTPOIb B
OpraHu3aliHy.

Opranu3alliOHHO-3KOHOMUYECKH MeXaHu3M KOHTpoJid. COOTHOLIEHUE KOHTPOJIS,
KOOpJMHALIMM U PETYJUPOBAaHUS B MEHEIPKMEHTE OpraHu3aluu. YIpaBiIeHUE U PETyJIMPOBAHUE
B opraHu3anuu. PeakTuBHOE, NpPEaKTUBHOE HHTEPAKTUBHOE pEryJupoBaHuE. XapakTep U
MEXaHU3MbI (HOPMUPOBAHMS KOOPANHAIUH.

Tema 10. ®opmajbHbie U He)OPMAJIBHBI CTPYKTYPbI COHAJBHO-IKOHOMMYECKOM
OpraHu3anuu

Opranuzanus (mpeanpustue) Kak MPOU3BOJCTBEHHO-XO3MMCTBEHHAs CHCTEMa U
TPYJOBOW  KOJUJIGKTUB. AJMUHHUCTpATUBHO-TIpaBoBble  ((popmanpHbIE) ©  COLMATIBHO-
IICUXOJIOTHYECKHE  (MEXJIMYHOCTHBIE) OTHOIIEHHWs B  opranusauuu. DopmanpHas U
HedopMarbHas CTPYKTYphl OpraHU3allMi: MX COOTHOIIEHUE U B3aumojeictBue. DopmanbHas
CTPYKTypa U IepcoHall opranuzanuy. OpraHu3aliOHHO-IITATHAsL CTPYKTypa OpraHu3aliH.

HedopmanbHas cTpyKkTypa U KOJIEKTUB opranusauud. [IpusHaku u GpyHKIUN TPYIOBOTO
KOJUIEKTHBA KaK coluaibHOM oOuHocTH. HedopmanbHble OTHOIIEHMS, TPYNIbI U JIUJAEPHI B
CTPYKTyp€ KOJIJIEKTMBA OpPraHU3alnu. /JJuHaMuKa rpymm v JMAEepCTBO B CUCTEME MEHEKMEHTA.
3nauenne s A(G(PEKTUBHOCTH MEHEKMEHTA YeJIOBEYECKUX (aKTHUBHBIX) PECypcoB U
He(QOPMATIbHBIX CTPYKTYP OpraHU3alMy B ONIEPATUBHOM U CTpaTerMueckoM acrnekTax. [IpusHaku
1 (YHKIUU TPYAOBOTO KOJIJIEKTUBA OpraHU3aliu. YIIpaBlIeHUe JUHAMUKON (yHKIIMOHUPOBAaHUS
HE(POPMATIBHBIX CTPYKTYpP OpraHHU3aLUH.

Tema 11. BaacTb 1 JIMIEPCTBO B CHCTEMe MEHEKMEHTA OPraHNu3anuu

[lonsTe BracTM Kak IEHTPAJIbHOIO 3BEHA CHUCTEMBl YIIPaBJICHUS OpraHU3alMHU.
JIn4HOCTHBIE M JOJDKHOCTHBIE HCTOYHUKM BJIACTH. Brnacte u BiusHue. POpMBl BIHSHUE!
NpUHYXJIEHUE, YOeKIeHue, coTpyaHu4YecTBO. Tumbl BiaacTu: (opmanbHas U HedopmalbHas.
WMHCTpyMEHTHI BIACTH: YIIEMIIEHUE, BOZHAIPAXACHHUE, DKCIIEPTHAS, ITAJIOH, JIETUTUMHOCTb.

Bnacte u ¢yHknuu pykoBoautens. OdunuanbHble U HeoduLUadbHble 00S3aHHOCTH
pykoBoguTensa. PykoBoxcTBo: BiracTb M IapTHEpPCTBO. BilacTe, aAMMHHUCTPATOpPCTBO U
JUAEPCTBO. AJIMUHUCTPATOPCTBO KaK HOpPMAaTHUBHO-TIPaBOBOE sBieHUE. JluaepcTBo Kak
COLMAJIbHO-TICUXOJIOTHYECKOe siBieHHe. OTinyne aAMHUHUCTpaTopa (MEHeIKepa) OT JHAepa.
Tpu noxxoja K perieHuto TpodieMbl JTHAEPCTBA.

Tema 12. Tunsl pykoBoauTe/ el U CTWIH PYKOBOACTBA B CHCTEME MEHEIKMEHTAa
OpraHM3auuu

Tunel pykoBoguTENne B COOTBETCTBUM C HAIIPABICHHOCTBIO HX JEATEIbHOCTH:
MaCCHBHBIE (CHEIMATUCTbI, HHTEIPAaTOPbI, MacTepa, JIIoJd KOMIAHUM) U aKTUBHbIE («OOpIBI C
JOKYHTJIIMU» U UTPOKHU). TUIbI pyKOBOAMTENEH B COOTBETCTBUU C YIPABICHUYECKON PEIIETKON
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bneiika u Moyrona. Ctwib MeHeIXMeHTa W UMUK (00pa3) meHemkepa. [loHsTtwe cTumis
pYKOBOJICTBa. THIIBI CTHIIEH pyKOBOACTBA (aBTOPUTAPHBIN, IEMOKPATHUECKHU, TMOSpabHBbIA).

Ctunb  pYKOBOJACTBA, OPHEHTUPOBAHHBI Ha 3amady (MHCTPpYMEHTAJbHBIA) U
OpPUEHTUPOBAHHBIM Ha YEJIOBEUECKHE OTHOLIEHUs (FyMaHUTapHbIN). KoHLenuum MHOrOMEpHBIX
ctuneit pykoBozactBa (O. dumnepa, T. Mutuemna u P. Xayca, I1. Xepcau u K branmmpa, B
Bpyama u ®@. Herrona).

[lonsiTue, cymHOCTh M coaepkaHue >(PGEeKTUBHOCTH MeHemkMeHTa. COOTHOLICHHE
pesynbratuBHOCTH (3¢ dekra) U 3PPEeKTUBHOCTH yIpaBleHUs opraHu3anueil. Vcropuueckoe
pazButue 0a30BbIX Mojened aHanu3a S()(PEeKTUBHOCTH MEHEIKMEHTa: «MEXaHHCTUYEeCKas
(Gropokparuyeckast) CTPYKTYpa», «KOJUIEKTHB, BBITOJHSIONIMNA OOIIyI0 pPabOTy», «CIIOKHAs
uepapxuyecKkas CUCTeMay, «OOIEeCTBEHHbI HHCTUTYT, CTPEMSIINIACA K OallaHCy MHTEPECOBY,

dakrtopbl dpdexkTHBHOCTH MeHemkMeHTa. Kinaccudukanus (pakropoB 3¢pGeKTHBHOCTH
MEHEIKMEHTa MO0 COJIep:KaHuio, opMe BO3ICHCTBUS, MO MPOAOIKUTEILHOCTU BO3ACHCTBUS.
Kpurepuu u mnokazatenu 3KOHOMHUYECKON 3()(HEKTUBHOCTH MEHEKMEHTa. MeTopl CpaBHEHUS
opranuzanuu 1o 3PQPeKTUBHOCTH (UHAHCOBO-DKOHOMUYECKOW neaTenbHocTH. Kputepuu u
MOKA3aTeNM COIMAIHON M SKOJIOTHIECKON 2P (PEKTUBHOCTH MCHEDKMEHTA. 3a/1a4l MCHEIKEPOB
no 3(QQPeKTUBHOMY OMNEPATUBHOMY U CTPATETHUECKOMY (YHKIIMOHHPOBAHUIO OpraHU3allUU.
O PeKTUBHOCTh PECTPYKTypH3AIMK OpPraHHU3alMH. XapaKTepHbIe 4YepThl A(PPEKTUBHON
MOCTUHYCTPHAIILHOM OpraHu3aluu.

Tema 13. OcHOBBI YHIpaBJIeHHS EPCOHATIOM

Knaccudukanus nepconaa mo KaTeropusiM. AHaJIN3 KOHIETIIUI yIpaBiIeHUs
nepcoHanioM. Co3ganue ycIoBHi ISl BCECTOPOHHETO Pa3BUTHS TBOPUECKHUX CIIOCOOHOCTEM
YeNoBeKa, MHANBUIYAIBHBIA MOIX0 K KAKA0OMY pabOTHHUKY. M3MeHeHne TpeboBaHmid K Kaapam
IIPU [IEPEX0/Ie K PHIHKY.

Cuctema paboTsl ¢ nepconaiom. [Togdop nepconana: pacyer moTpeOGHOCTH B IIEpCOHATIE,
MoJieIM pabodnx MecT, podeccroHallbHbII Ha0op U 0TOOpP mepcoHana, GopMUpOBaHUE pe3epBa
kapoB. OnpeneneHue 3apad0THOM TJIAThI U JIBTOT.

[Ipodeccruonanbhas opueHTAIMS U aJanTalnus epcoHana. AJantanus HOBbIX
COTPYJIHUKOB B OpraHU3aIiu.

OOyuenue nepcoHana: npodeccuoHalbHas MOATOTOBKA, MOBBIIIEHNE KBATU(UKALIUY,
NEePEernoAroToBKa KajpoB. MeTo 1bl 00y4eHHs pyKOBOJSAIIMX KaJpOB.

OreHka nepcoHana: olleHKa MoTeHIMajla pab0THHKA, OLEHKA MHIUBHIyaJbHOTO BKJIa/1a,
aTTecTanus KaapoB. AIMIUHHUCTPATHBHAS, MHPOPMAIIMOHHAS, MOTHBAIIMOHHASL ()YHKIIMU OLIEHKU
TPYZOBBIX PECYPCOB.

Tema 14. YnpasJiieHne kapbepoil B OpraHu3anuu

Oransl yIpaBieHUs AeI0BON Kapbepoil. 3aTpaThl Ha IUIAHUPOBAHHUE Kapbepbl U
oOyueHue, MoBbIlIeHHEe KBanuukanuu. OyHKIMK KaApoBO# CITy>KObI OpraHU3ally B 00JIaCTH
IIJITAHUPOBAHMS JIEITIOBOM KapbhePBI.

Onenka 3¢ (eKTUBHOCTH YIPABJIECHUS J1€I0BOM Kapbepou.

3HATh: OHATHE U ATAIbI Kapbephl; coiepkaHne QYHKUUN KaJpoBOil CIIy>KObI
OpraHu3aly B 00JacTH MJIAHUPOBAHUS J1€JI0BOM Kapbepbl COTPYAHUKOB;

YMETh: ONPENEeNATh XapakTep BIMSHUS Mpollecca YIpaBlIeHUS JIEJIOBOM Kapbepoii
NIEPCOHAJIA HA PE3YJbTAThI IE€ATEIbHOCTH OPTaHU3ALINH.

Tema 15. Ynpapiienne KoHpIUKTAMHE B OPraHu3anuu

VYnpasnenue koHGUKTOM. [loHsATHE KOHGIMKTA, ero npupoa. KoHCTpyKTHBHBIE Hauaia
koH(uuKTa. [Ipruunbl KOHGIUKTOB. THUITBI KOH(IMKTOB B 3aBUCUMOCTH OT YPOBHS
OpraHU3aI[MOHHOTO B3auMoieicTBUsA. CTPYKTYpHbBIE METO/BI yIIpaBieHUst KoHPIuKToM. CTHIN
paspelIeHnss MeKIMYHOCTHBIX U BHYTPUTPYNIIOBBIX KOH(IUKTOB.
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Crpecc n ynpaBiacHUe UM B ACATEIbHOCTH PyKOBOAUTENS. [IpndnHbI cTpeccos.
KoHCTpYKTUBHBIE U IECTPYKTUBHBIE IPUYHHBI CTPECCOB. METObI U CTUITN U30ekKaHus
ctpeccoB. [lcuxopuznonorus crpeccoB B JeSATEIbHOCTH PYKOBOAUTEIIS.

3HATh: MOHATHE KOH(IMKTa B OpraHU3allMy; TUIOJOTMIO M YPOBHU KOH(IUKTOB B
OpraHu3alM; CyIIHOCTh JIeATEIbHOCTH PYKOBOAUTENS MO YPETYJIUPOBAHHUIO KOH(DIIMKTA.

Tema 16. CamomeHe:xMeHT U (popMUPOBaAHME HMUIKA PYKOBOIUTEJIS
Nmumpx Menemxepa. Buabl umuxa. CocTaBistoniye UMUAKA JEJI0BOT0 YEI0BEKa.
@DakTophl, BIUSIOLINE HA ITPOLecC (OPMUPOBAHUS UMUIKA MEHEIKEPA.

Tema 17. KopnopaTuBHasi KyJbTypa OpraHu3anuu

[lonaTne KynbTYypbl, B3aMMOCBS3b KYyJIbTYpPHl M OH3HECa. YPOBHH KOPIIOPATHBHOMN
KyJabTypbl. [IpuHUIMIBI M NPU3HAKKM KOPHOPATUBHOW KyJbTypbl. (DYyHKIMM KOPHIOPATUBHOU
KyJIbTyphl. Turnonorus kopnoparuBHbIX KyinbTyp @.P. Mandpena u Ke ne Bpu. Tunonoruu Kymistyp
«Cpenma — Opranmzamys». Tunomormn  Kynbtyp «HmuBug — Opranuzaiws».  Tunonorus
KOHKYPUPYIOIIMX [eHHOCTe. Tumosorus kopropartuBHbiX KyneTyp JI. Henbcona m @. bephca.
Tunonorus P. breiika u JI. MoyToH. DieMEeHTBI KOPIIOPATUBHOM KYyIbTYphl (OpraHu3allMOHHBIC
[EHHOCTH, (puiocodust opraHu3aniu, OOpSAbI, PUTYaJbl, JETCHIb 1 MUQBI, HOPMBI, JIO3YHTH,
MeHTanuTeT). Knaccudukaius KOpnopaTuBHBIX KyJIbTYp.

Coumo-akTopsl M 3TUKAa oOpraHu3anuu. [IpUYMHBI OPUANYECKHX M AITHUYECKHX
HapyLIEHUH B COBPEMEHHBIX POCCHUHCKHMX opraHu3anusax. CBs3b 3KOHOMHYECKOW BBIFOJIbI
OpraHM3alMl M 3TUYECKUM IIOBeleHUEM ee MeHekepa. OCHOBHBIE AaCHEKThl COLMAJIIbHOM
OTBETCTBEHHOCTH OpraHU3alMK. OTHUYECKHME HOpPMbI OpraHu3auud. HapyiieHus sTuyeckux
OTHOLIEHUN. DTUYECKHE KOJIEKChl OTEYECTBEHHBIX U 3apyOS)KHBIX OpraHU3aIuil.

Tema 18. IlocTpoenne Ou3Hec-Moeseli OPpraHu3auuu

busnec-moznenp, TOHATHE, CYHNIHOCTh. bH3HecC-Monens M CTpareruss OpraHHU3alH.
OcHOBHBIE DJIEMEHTHI OH3HEC-MOJeNn (LEHHOCTHOE TpeIoKeHne, (GopMmyna TpUObLIH,
KJIFOUEBBIE DPECYpPCHI, KIIO4eBble mporecchl). Popmanuzanus Ousznec-monenu. llabmon A.
OctepBanpaepa u U [unsbe.

Tema 19. CTpaTernyeckoe ynpasJieHHe

OOmiasi KOHLEMIMS CTPAaTerHYecKoro YIpaBieHHs. Bo3HMKHOBEHHE NOTPEOHOCTH B
CTpaTEerMueckoM  yNpaBiIeHUH. METOA0NOorusl  CTPAaTernyeckoro YIpaBieHUs.  3aJadu
CTPaTEeruyeckoro MeHepkMeHTa. CyIIHOCTh M IPEUMYIIECTBA CTPATETMYECKOTO MBILIUICHUS.
CrpaTternyeckoe BHJIEHHE M €ro BIHAHHE Ha (OPMUPOBAHHUE CTPATETMM OPTraHU3ALNU.
CymHocTs mpouecca CTpaTerMyecKkoro ympasieHus. KoHEuHblE NPOAYKTBI CTPAaTErMUECKOTO
ynpasieHusi. OOBEKTbl CTPATETMYECKOr0  yIpPaBIEHUS: OpraHMU3alliM, CTpaTeruyeckue
xo3siicTBeHHble nonpasnenenus (CXII), ¢yHKIMOHANBHBIE 30HBI OpPraHU3ALMHU. YYAaCTHUKH
IIpoLIECcCa CTPATErMYECKOr0 YIIPABICHUS.

OCHOBHBIE KaTETOPUM CTPATETMYECKOIO0 MEHEIKMEHTA: CTPATErMYECKOE U ONEPATUBHOE
(TakTHUECKOE) YIpaBJICHHE, BHEIIHSS U BHYTPEHHSS cpella OpraHu3allud, OTpaciib U OM3HEC
OpraHM3aly, BUJEHUE, MUCCHSI, L€)W, KOHKYPEHTHBIE NPEUMYILECTBA, CTPATErUsl, BHEJPEHUE
CTpaTeruu, CTpaTeruuecKuii KOHTPOJIb, OpraHU3aOHHAS KYJIbTYpa.

B3aumocBs3p  3TMKM Ou3HEca W CTpaTerud opraHu3anuu. Buasl cTpateruii:
KOpIOpaTUBHAsI CTpaTerusi, Ou3Hec-cTpaTerus, pyHKIMOHANbHAS CTPATErUsl.

Ilenun u crparerum opranuzanuu. Llenu opraHusanuu, IpUOPUTETHI LIEJIEH, BpEMEHHbBIE
UHTEpBaNbl 1ened M ux usMmepenue. Kraccubukanus 1meneil opraHuszalvd — pBIHOYHBIE,
IIPOM3BOJICTBEHHbIE, ((MHAHCOBBIE, OpraHu3aMoHHble. Mepapxus neneil. TpeOGoBaHHs K LETIM.
«JlepeBo T1enei» oOpraHm3ald KaKk WHCTPYMEHT B3aMMOCOTJIACOBAHHMS M OOeCIeyYeHUs
HENPOTUBOPEUMBOCTU Lieneil. Kpurepum OLEHKM JOCTHXKEHHMS CTPATErMUECKHX —LEeJel
OpraHu3aluu.
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Tema 20. UHHOBALMOHHBIN MEHEIKMEHT

[lonsiTie W CyUIHOCT, MHHOBALIMW, HWHHOBALMOHHBIX IpoleccoB. VIHHOBaIMOHHAs
NeSITeIbHOCTh Kak 0a30BBI JJIEMEHT SKOHOMHYECKOW Hayku, 3(QeKTHBHOH cTpareruu
HOPEIPUATHSI, HTHCTPYMEHT NPUOOPETEHUS U COXPAHEHUS KOHKYPEHTHBIX IPEUMYIIECTB.

Knaccudukanum, cBoiictBa u (yHKIMM  WHHOBanuil. VIHHOBalMOHHBINA MpoIECC.
@DakTophl, BIAUSIONINE HA Pa3BUTHE MHHOBAIMOHHOTO Mpoiecca. KU3HEeHHbIN UK HHHOBAIIUH.
JInMHHBIE BOJHBI B 9KOHOMHUKE.

llenn ¥ OCHOBHBIE HAIPaBJICHUS, HAYYHO-METOAMYECKHE OCHOBBI HHHOBAIIMOHHOTO
menemxmenta (MIM). Crpareruss ¥ TakTMKa B WHHOBAllMOHHOM MEHEIKMeHTe. (DYyHKIUU
yOpaBieHUs WHHOBaUMAMU. [IpreMbl WHHOBAIIMOHHOTO MEHEKMEHTa: OeHY-MapKUHT,
MapKETHHTOBBIA TOAXO0J, WHXHUHHPUHT, OPEHI-CTpaTerwsi, IIEHOBOW mpueM, (pPOHTUPOBAHUE
pbiHKa, MapKep. COBPEMEHHBIN CUCTEMHBIH MOAXO0/ K POJIM HHHOBALMK B KOHKYPEHIIUH.

Opranu3annonsbie (OpMbl HHHOBAIIMOHHOTO TPOLIECCA: OPraHU3alMOHHBIE CTPYKTYPHI
HUMN u Kb B Poccum, OytierepctBo, HOBbIE (GUPMBI B paMKaxX CTapblX KOMITAHHH,
WHKYOATOPHBIC TPOTPAMMBbl U CETH MAaJbIX (UPM, TEXHONAPKH M TEXHOIOJIUCHI, absSHCHI U
KOHCOPIIUYMBbI, COBMECTHBIC TIpeaAnpusiTUs. IHHOBaIIMOHHAS TIOJUTHKA MPEANPUSITHUS.

Tema 21. MeskayHapoOAHbIH MeHeIKMEHT

Pome ¥ 3HadeHHMe MEXKIyHAPOIHOTO MEHEIKMEHTA. YIpaBleHUecKas (QyHKIUsS
KOMMYHHUKAIMsI M €€ CBs3b C MEXIYHAPOJHOW JCATEIbHOCTBIO. B3IJIsibl OTEUECTBEHHBIX
crnenuanuctoB bemopycoBa A.C., Kyspmunoir T.U., IluBoBapoa C.D. Ha cojaepxaHue
MEXYHAPOJIHOTO MEHEDKMEHTAa. MeXIyHapOJHBIH MEHEDKMEHT KaK IpPOIECC YIpaBJICHUS
MEXIYHAPOJHON JEIIOBOM AaKTHBHOCTHIO KOMITAaHWHU. IIpeamMer M OOBEKT MEXIyHApPOIHOTO
MeHeKkMeHTa. Crnennduueckue 4YepTbl U OCOOCHHOCTH MEXKIYHApOJHOTO MEHEIKMEHTA.
Oco0OeHHOCTH TPOSIBICHHS YIpaBlieHYeCKHX (YHKIUU 3a pyOexom. HamwoHanbHBIE MOACITH
yOpaBleHus. 3aJayd  MEXKIYHapOJHOTO  MEHEIKMEHTa. V3MeHeHHs  yhpaBlieHYeCKOU
napagurMbl yIpaBieHUs] NpeAnpusTusIMU B ycinoBusx BOJl, nminaHupoBaHue, opraHu3anus,
MOTHUBAIMS, KOHTPOJb. YPOBHH YIPABJICHUS B MEXKIYHAPOJAHBIX KOMIIAHUSX U THUIIBI
3arpaHMYHbIX MEHeKepoB. PoneBble PyHKIIMN MEXTyHAPOAHOTO MEHEIKEPA.

4 METOANYECKHUE PEKOMEHJIAIIUU (YKA3AHUSA) IJI51 CTYAEHTOB 110
N3YYEHUIO JUCHUITJIINHBI

PexoMeHaanuu mo noAroToBKe K NPakTHYECKUM 3aHITHAM

JlJis ycHemHoro npoBeJeH s MPaKTUUECKUX 3aHATUN HeoOXoAuma IielieHanpaBleHHas
HpeI[BapI/ITeJ'II)HaSI IIOATOTOBKA CTYI[CHTa. CTYJIGHTI)I HOJ'Iy‘-IaIOT oT HpCHOHaBaTeJU[ KOHKpCTHBIG
3a/laHdsl Ha CaMOCTOSATENbHYI0 paboTy B (hopme BOMPOCOB, KOTOpPHIE MOTPEOYIOT OT HHUX HE
TOJIbKO M3YUYEHUS JIMTEPATypbl, HO U BBIPAOOTKU CBOEro COOCTBEHHOI'O MHEHHs, KOTOPOE OHU
JTOJKHBl CyMETh apryMEHTHpPOBaTh W 3allUIIaTh (OTCTaWMBaTh CBOM U apryMEHTHPOBAHHO
OoTBeprarb IpoTHUBOpedalue eMy MHeHus). IlpakTuueckoe 3aHATHE B CpPaBHEHUU C JAPYTUMU
dbopmamu 00ydeHust TpeOyeT OT CTYJEHTOB BBICOKOTO YPOBHSI CaMOCTOSITENILHOCTH B paboTe C
JUTEPATypOU, THUIIMATUBBL, & UMEHHO:

e yMeHHe paboTaTh C HECKOJIbKUMU UCTOYHUKAMU;

L] OCYHIeCTBI/ITI) CpaBHeHI/Ie TOro, Kaxk OJHMH HU TOT XK€ BOHpOC N3J1aracTcs pa3J’II/I‘—IHBIMI/I
aBTOpaMu;

e crenaTb COOCTBEHHBIE 00OOIIEHNS U BEIBOIEL.

Bce 310 co3zmaer OiaronpusiTHBIC YCIIOBHUS JUIS OPTaHU3AIWN JUCKYCCHMA, ITOBBIMIACT
YpOBEHb OCMBICTICHUS U OOOOIIEHHs] M3YYeHHOTO Marepuana. B mporecce cemuHapa HIET
AKTHUBHOC O6CY>K]I€HI/IC, }II/ICKYCCI/II/I nu BI)ICTYHJ'IGHI/IH CTYJIGHTOB, A€ OHU II0[ pYKOBOJICTBOM
mpernoaaBaTelns JenalT o00O0OIIaroIe BBIBOABI M 3aKIIOUeHUs. B xome cemMuHapa CTyIEHT
yuuTcs NyOJIMYHO BBICTYNATh, BUAETH PEAKIUIO CIyIIaTele, JOrMYHO, $ICHO, YETKO,
TPaMOTHBIM  JIMTEPATYPHBIM  SI3BIKOM  HM3J1araTh CBOM  MBICIH, MPUBOJAUTH  JIOBOJIBI,
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dbopMyIMpoBaTh apryMeHThl B 3alIUTy cBoeil mo3uiuu. Ha cemMuHape Kakaplii CTyI€HT HUMEEeT
BO3MOKHOCTh KPUTHYECKH OLEHUTHb CBOM 3HAHUS, CPaBHUTb CO 3HAHMSIMU U YMEHUSIMU HX
u3Nlarath JPYrux CTYAEHTOB, CAENaTh BBIBOJBI O HEOOXOAMMOCTH Oojee YriayOJieHHON u
OTBETCTBEHHOH paboThl Haa 00CyX)aaeMbIMU mpodieMamu. B Xoie ceMuHapa KaxIblid CTYICHT
OMMPAETCS] HA CBOM KOHCIIEKTHI, C/ICIAHHbIC HA JIEKIUU, COOCTBEHHBIE BBIITUCKU U3 YUEOHUKOB,
IIEPBOMCTOYHUKOB, CTAaTEH, MEPUOJNYECKON JIMTEPATYpPbl, HOPMATUBHOrO Marepuayia. CeMuHap
CTUMYJUpPYET Yy CTYyJIeHTa CTPEMJICHHE K COBEPILIECHCTBOBAHHIO CBOETO KOHCIIEKTA, MKEJIaHUe
caenartpb ero 0onee MHPOPMATUBHBIM, KadyeCTBEHHBIM. [Ipu npoBeeHNN NMPaKTHUECKUX 3aHITUI
pean3yeTcsi MPUHIUI COBMECTHOM JEATENBHOCTH CTYeHTOB. [Ipu 3TOM mpoliecc MbIIIICHUS U
YCBOEHHSI 3HAHUI Oosiee F3(P(EKTUBEH B TOM Cllydyae, €CH PelICHUE 33Ja4l OCYIIECTBIIIETCS HE
WHAUBUAYAIbHO, a IPEINOoIaraeT KOJUIEKTUBHbIC YCHUIIHSL.

['oTOBSICH K TPAKTUYECKOMY 3aHSATUIO, CTYJEHTHI JOJIKHBI:

1. ITo3HaKOMHUTBCS C PEKOMEHAYEMOM MpenoaaBaTesieM JIUTePaTypoil;

2. PaccMoTpeTh pa3inyHble TOYKU 3pEHUS 110 U3y4aeMOi TeMe, UCII0b3Ysl BCE
JOCTYIHbIE UCTOYHUKU UH(POPMAIUY;

3. Beigenuth npo0aemMHble 001acTH U HEOJHO3HAUHBIE ITOAXO0/IbI K PELICHUIO
MOCTaBIICHHBIX BOIIPOCOB;

4. ChopmynupoBaTh COOCTBEHHYIO TOUKY 3pEHUS;

5. IlpenycMoTpeTh BOBHUKHOBEHUE CIIOPHBIX XO3SHUCTBEHHBIX CUTYAIIUH MPU PEIICHUH
OTJEJILHBIX BOIIPOCOB U OBITH TOTOBBIMU C(OPMYITHPOBATH CBOW AMCKYCCHOHHBIN BOIIPOC.

PexoMeHnganym nmo moaAroTroBKe J0KJIA10B U COOOIICHMIA

[Ipy moAroToBKe MOKIAJ0B WIM COOOIIEHUH CTYJIEHT JOJDKEH IPaBUIBHO OLCHUTH
BbIOpaHHBIN ISl OcBelieHusT Bonpoc. [Ipu sToM HEOOXOAMMO MPaBWIBHO YMETh MOJIb30BATHCS
y4eOHOM W JOTMOJIHUTEIBHON JIMTEpaTypoil. 3HadueHHWE TOUCKOB HEOOXOIUMOW JHTEpaTyphl
OTPOMHO, MO0 OT MOJIHOTHl HM3y4eHHUs MaTepuana 3aBHUCHT KauecTBO paboThl. Iloaroroska
JI0KJIaga TpeOyeT OT CTyJEeHTa OOJbIION CaMOCTOSTEIbBHOCTH U CEPhE3HOM MHTEIJIEKTYaIbHOU
paboTsl. OHa BKJIIOYAET HECKOJIBKO JTAIOB:

® COCTaBIIEHHUE TJIaHA JIOKJIa/a MyTeM OO0OOIIEeHHS U JTOTHYECKOro MOCTPOSHUSI MaTepuaa
JIOKJIaJa;

e 110700p OCHOBHBIX HCTOYHUKOB MH(OpPMAIIUY;

e cucTeMaTH3alus NOJyUYEeHHBIX CBEICHUN;

e (opMyIUpOBaHHUE BHIBOJIOB U 000OIICHUI B pe3yJIbTaTe aHaIn3a U3yUYeHHOI0 MaTepuaa,
BBIZICJICHHS] HanOoJiee 3HAYMMBIX JUISI PACKPBITUS TEeMbl JOKJIaaa (akToB, MHEHHH M
TpeOOBaHUsI HOPMATHUBHBIX TOKYMEHTOB.

K noxnany no ykpynmHeHHOH TeMe MOTYT NMPUBJIEKAThCS HECKOJIBKO CTYJEHTOB, MEXTY
KOTOPBIMU PacIpeesitoTCsl BOIPOCHI BBICTYIIJICHUS.

B kauectBe TeM Ui JTOKJIAl0B KaK MPaBWIIO Mpeiiaraercs TOT MaTepuan y4eOHOro
Kypca, KOTOPbI HE OCBELIAETCS B JIEKIUSAX, @ BBIHOCUTCA Ha CAMOCTOSITEJIbHOE H3Yy4Y€HUE
ctyaeHTamu. llosTomy J1oKkianbl ¢ OAHOM CTOPOHBI, IMO3BOJISIIOT JOIMOJIHUTH JIEKIIMOHHBIN
Marepuan, a ¢ JAPYyrod — JalT MPEernofaBaTeNl0 BO3MOKHOCTb OLEHUTh YMEHHS CTYJIEHTOB
CaMOCTOSITENIbHO paboTaTh C Y4EOHBIM U HAyUYHBIM MaTE€pPHATIOM.

[Toctpoenue nokmnana, kak u JrO00N Ipyroi HaydHOUH pabOTHI, TPATUIIMOHHO BKIIOYAET
TPU YaCTU: BCTYIUIEHHWE, OCHOBHYIO 4YacTh U 3aKiioueHue. Bo BcerymineHunm oOo3Hadaercs
aKTyaJbHOCTh UCCJIEYyEMOM B JOKJIaJe TEMbl, yCTaHABIMBAETCS JIOTUUECKas CBA3b €€ C IPYTUuMU
TeMamu. B 3axioueHun GpopMyIupyIOTCs BBIBOBI, EIAIOTCS MPEJIOKEHUS U TIOJUePKUBAETCS
3HaYeHHE PaCCMOTPEHHON POOIIEMBI.

PexoMeHnaanmnu no OpraHu3amnum cCaMoCTOSATeIbHOM Pa0oThI CTYA€HTOB

CamocrositennpHast pabora - TUIaHWpyemass ydeOHas, y4eOHO-HCCIIeI0BaTenbCcKas,

HAyYHO-HCCIeI0BaTeNbCKasi paboTa CTYy/ICHTOB, BHITIONHsIEMasi BO BHEAyIUTOPHOE (ayJUTOPHOE)
BpeMsl 10 33JaHUI0 M TpPU METOJWYECKOM PpYKOBOJCTBE IIpernojaBaTenisi, HO 0e3 ero
HEMOCPEJACTBEHHOTO y4yacTusl (MpU YaCTUYHOM HEMOCPEICTBEHHOM YYAacTUU MPETNoJaBaTels,
OCTAaBJISIIOIIEM BEIYIIYIO POJIb 32 pa0OTOM CTYJCHTOB).
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DopMBI CaMOCTOATEITLHON PaOOTHI CTYACHTOB pa3HOOOpa3Hbl. OHM BKJIIOUYAIOT B CEO0s:

® U3yuyeHHWE M CHUCTEMATH3alUI0 O(UIMATIBHBIX TOCYAAPCTBEHHBIX JIOKYMEHTOB -
3aKOHOB, IIOCTAHOBJICHUH, YKa30B, HOPMATUBHO-UHCTPYKIMOHHBIX U CIPABOYHBIX MATEPHAIIOB C
WCIIOJIb30BaHUEeM HWH(OpMaIMOHHO-TIOUCKOBBIX  cucTeM "KoncymnbpranT-turoc”, "I'apant',
rinobanbHOi cetn "UHTepHeT";

e u3yuyeHHe y4eOHOW, HAYYHOM M METOAMYECKOW JIUTEPaTyphl, MaTepHaIOB
NEPUOTUYECKAX  HM3JaHUH C  TPUBJICYCHHUEM  DIIEKTPOHHBIX  CPEACTB  O(UIIMANBHOM,
CTaTHUCTUYECKOM, MePHOJNUECKON 1 HAyYHON MH(POpMAIIIH;

® TI0JIFOTOBKY JOKJIA/IOB;

e yuyacTHe B paboTe CTyACHUYECKUX KOH(EepEeHIUH.

CamocrosrenbHas padoTa 0akanaaBpoB MO JAHHON TUCHUIUIMHE MPEATOIaraeT:
® CaMOCTOSITENIbHBIA TIOMCK OTBETOB M HEOOXOJUMON HMH(OpMAIMH IO MPEIOKEHHBIM
BOIIPOCaM;
e  BbINOJIHEHUE 3aJaHU JUII CAMOCTOSITEIbHON paboThI;
® U3yyeHHE TEOPETHYECKOT0 U JIEKIMOHHOIO Marepuaia, a TakkKe OCHOBHOM U
JOTIOTHUTEIBLHON JIUTEpATyphl IPU MOJATOTOBKE K MPAKTUYECKUM 3aHSATHUSM, HAIMCAHUHI
JIOKJIAJIOB;
® CaMOCTOSITENbHOE U3yUYEeHUE MAaTepUATIOB O(PUIIMATBHBIX CAiTOB HAJOTOBBIX OPTaHOB.
AJNTOPUTM CaMOCTOSITEIbHON PabOThI CTYIEHTOB:
1 osram — mouMCK B IUTEpaType M HU3YYCHHE TEOPETHUECKOro Marepuaia Ha
IpeJJI0KEHHbIE IPETIOAABaTEIEM TEMbI U BOIIPOCHI;
2 3Tam — OCMBICICHHE MONyYeHHOW WHGOpPMAlUU U3 OCHOBHON U JOMOJHUTEIBHOM
JUTEPaTypbl, OCBOCHNUE TEPMUHOB U MOHATHI, MEXaHU3Ma PELICHUs 3a/1a4;
1 »stan — cocraBieHue MJ1aHa OTBETa HAa KKl BOMPOC WIIM AITOPUTMA PEIICHUS 3a/1a4H.

Pexomenganum no padore ¢ iMTEPaATYpPOIi:

[Tpu pabGoTe ¢ KHUTON HEOOXOIMMO MOAOOpATH TUTEPATYPy, HAYUUTHCS MPABUIBHO €€
YHUTaTh, BECTH 3anucH. s moxbopa aureparypsl B OMOIMOTEKE HCIIONB3YIOTCS allhaBUTHBIN U
CUCTEeMAaTUYECKUI KaTalOTH.

[TpaBuiibHBIT 1OXO0OpP YUEOHHKOB PEKOMEHIYETCS IPENoJiaBaTeleM, YUTAIOUINM
JEKIMOHHBIN Kypc. HeoOxomumas nmurepaTypa MOXKET OBITh TaKKe yKa3aHa B METOIMYECKHX
pa3paboTKax 1Mo JaHHOMY KypcCy.

N3yuas matepuan mo yuyeOHHUKY, CIelyeT NepeXOouTh K CIeAYIOIIEMY BOIPOCY TOJIBKO
1ocJie MPaBUIILHOTO YSICHEHUS MPEAbIIYIIETO.

Ocoboe BHHMMaHHUE cieayeT OoOpaTUTh Ha OIpeJesIeHHe OCHOBHBIX TOHATHH Kypca.
CryzaeHT A0KeH MoApoOHO pa3Ouparh MPUMEPHI, KOTOPbIE MOSCHSAIOT TaKUE ONpPENEICHUs, U
YMETh CTPOHUTH AaHAJIOTHYHBIE IPUMEPHI CAMOCTOATENbHO. [l0NEe3HO COCTaBIATH ONOPHBIE
KOHCHEKThl. [Ipu m3ydeHMum marepuasia 1o y4yeOHHKY IOJIE3HO B TeTpaau (Ha CHEIHaIbHO
OTBEACHHBIX IMOJSAX) JONOJIHATh KOHCIEKT JIeKIuH. Tam e cieayeT OoTMedaTb BOIPOCHI,
BbIJIEJICHHBIE CTYJEHTOM JJIs1 KOHCYJIBTAIMH C IIPernoaBaTesieM.

BbIBOIBI, TTOJTyYEHHBIE B PE3YNIbTATE U3YUEHUS, PEKOMEHAYETCS B KOHCIIEKTE BBIIEIATD,
YTOOBI OHU MPH MEPEUUTHIBAHUY 3aIIUCEH JTyUllle 3alIOMUHAIKCD.

OCHOBHBIE BU/Ibl CHCTEMATU3UPOBAHHOM 3aIIMCH TPOUYUTAHHOIO:

1. AnHOTHMpOBaHHE — MpeneiabHO KPATKOE CBSI3HOE OIMCAaHUE MPOCMOTPEHHOW WU
MPOYMUTAHHOM KHUTH (CTaThH), €€ COICPKaHUsI, UCTOUHUKOB, XapaKTepa U Ha3HAUCHNS,

2. IlnammpoBaHme — KpaTKas JIOTHYECKas OpraHW3alMs TEKCTa, PaCKPHIBAIOIIAS
COJIEpXaHUE U CTPYKTYPYy MU3y4aeMOro Marepuana;

3. Te3upoBaHue — TaKOHUYHOE BOCIIPOM3BEJICHNE OCHOBHBIX YTBEPXKICHHIA aBTOpa 03
MpUBJICYCHHS (PAKTUIECKOTO MaTepuarna;

4, HI/ITI/IPOBaHI/Ie — JOCJIOBHOC BBIIIMCBIBAHUE N3 TCKCTA BBIACPIKCK, I/ISBJ'IGT-IGHI/II\/'I,
HanOoJee CYHICCTBCHHO OTpaXaroInX Ty WK MHYIO MBICJIb aBTOPA;
5. KOHCHeKTI/IpOBaHI/Ie — KpaTko€ H MOCJICAOBATCIIbHOC HW3JIOKCHUE COACPIKAHUA

MMPOYHUTAHHOTIO.
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Metoauueckre peKOMEHIALNHU 110 COCTABJICHUIO KOHCIIEKTA!

1. BHumMmaTenbHO NPOYUTANTE TEKCT. Y TOUYHUTE B CIPABOYHOMN JIMTEPATYPE HEMOHATHBIE
cioBa. [Ipu 3anucu He 3a0y1bTe BBIHECTH CIPABOUYHBIE IaHHBIE HA 10JIS1 KOHCIIEKTa,

2. BelgenauTe riiaBHOE, COCTAaBbTE ILJIAH;

3. Kparko chopmynupyiite OCHOBHBIE IOJOXKEHHUS TEKCTa, OTMEThTE apryMEHTAlHIO
aBTOPA;

4. 3akoHCIEKTUpYHTE  Marepuan, 4YeTKO cieqys myHkrtam  IutaHa.  Ilpu
KOHCIIEKTUPOBAHUU CTapalTeCh BBIPA3UTh MBICIb CBOMMH CJIOBaMHU. 3alMCH CIEAYET BECTH
YETKO, SICHO.

5. I'pamotHO 3anuceiBaiiTe HuTaThl. LIUTHPYSI, yUUTHIBaTE JAKOHUYHOCTh, 3HAYUMOCTb
MBICIIH.

B TekcTe KOHCIEKTa XKeNaTebHO IPUBOJUTE HE TOJIBKO TE3UCHBIC IIOJIOKEHUS, HO U UX
JoKa3zaresnbeTBa. [Ipn odopmMileHMM KOHCIEKTa HEOOXOIMMO CTPEMHUTbCA K €MKOCTH KaXKIOro
npeuiokeHusl. MpBICIM  aBTOpa KHUTH CIEAyeT u3JaraTb KpaTrko, 3a00TACh O CTHIIE H
BBIPa3UTEIbHOCTH HAMCAaHHOTO. YHCIIO0 TOMOIHUTENbHBIX JIEMEHTOB KOHCIIEKTA JI0JIKHO OBITh
JOTUYECKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PAcCIpeieisiTbCs B OINpEAEICHHOU
IIOCJIEI0BATENBHOCTH, OTBEYAIOIIEH JIOTUUECKON CTPYKType NpousBencHUs. i1 yTOuHEHus U
JIOTIOJTHEHHUS HEOOXOIUMO OCTABJISTh IOJIS.

PexkomeHgaumu nmo nmoAroToBKe K 3K3aMeHy, 3a4eTy:

[Ipn moaroTroBke K 3K3aMeHy, 3a4eTy MO JucuuIinHe « COBPEMEHHBIH MEHEIKMEHT)
0co0oe BHUMaHHE CJIeIyeT OOpaTUTh HA YE€TKOE 3HAHWE MOHSITHHHOrO ammapara JUCIHUILUIMHBL.
Jist Toro 4yToOBI U30€kKaTh TPYAHOCTEH MPU OTBETAX IO BBIIICHA3BAHHBIM pa3jieiaM, CTyeHTaM
PEKOMEHIyeTCsl peryJispHas MOATOTOBKA K 3aHATHUSIM, M3yuyeHHE 0a30BOr0 IMepeyHs yuyeOHOM
uH(pOpMaIIMU, B TOM YHUCIIE IEPUOIUNYECKUX JTUTEPATYPHBIX HICTOYHHUKOB.

Y4eOHO-MeTOAMYECKOE 00ecTedyeHHe CAMOCTOSATEILHOI padoThl
CTY/IEHTOB 10 JUCHUILINHE (04Has popMa 00ydyeHHUs1)

KonunuectBo
D opMbI/BUBI 1acos, B
e HaumenoBanue camocrosTensHoi | CCCTBETCTBHA
pa3nesa (Tembl) ¢ y4eOHo-
padoThbI
TeMAaTH4YeCKUM
IVIAHOM
1. | Tema 1. BBenenue B MeHEIKMEHT IloaroroBka
Tema 2. Opranunzamnus Kak OObEKT yIpaBICHUS B OTBETOB Ha
MEHEJDKMEHTE BOIIPOCHI IJ1aHa
Tema 3. VYmopamieHueckue pernieHUss B CUCTEME | MPAKTHYECKOTO
MEHEIPKMEHTa OPraHU3aluH 3aHATHSA
Tema 4. CucreMHbI MOAX0A K MPOEKTUPOBaHUIO, | BeimonHeHue
MIOCTPOCHHUIO M aHAJIU3y CTPYKTYpBl YNPABIECHHS | TBOPUYECKUX
opranu3anuu. Mepapxuueckue THUIOBBIE MOJENIU | 3aJaHUMN
OpraHMU3alMOHHBIX CTPYKTYP ynpasnenus. | [lonroroska 108
Oprannueckue THTIOBBIE MOJIENIN | IOKJIaJIOB
OpPraHMU3aLMOHHBIX CTPYKTYpP YIIpaBJICHHUS N3yuenue
Tema 5. KommyHukauumm u wuHQOpManMs B | JIUTEpaTypbl
CHCTEME MEHEP)KMEHTA OpraHU3aluN
Tema 6. IlnanupoBanme — 0a3oBas QYHKIHS
MEHEI)KMEHTA OpraHU3alu
Tema 7. Opranuzanus kak QyHKIUS MEHEI)KMEHTA
Tema 8. MotuBamus mnepcoHaga Kak (QyHKIHS
MEHE/DKMEHTa OpraHu3aluu
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Tema 9. KonTpomas u peryaupoBaHue Kak QyHKITUSI
MEHEKMEHTa OpraHu3aIuu

Tema 10. ®opmanbHble ©U  HEPOPMAIBHBI
CTPYKTYpPBbI COIMAIbHO-3KOHOMUYECKON
OpraHu3aluu

Tema 11. Bmacte W JuAEpCTBO B CHUCTEME
MEHEP)KMEHTa OpTaHU3aliH

Tema 12. Tumsl pykoBoguTENEHd U  CTUIH
PYKOBOJICTBA B cucreMe MEHEKMEHTa
OpraHu3alUH.

Tema 13. OcHOBBI yIIpaBiI€HHS IEPCOHATIOM

Tema 14. Ypasnenue kapbepoil B opraHu3zaluu
Tema 15. VYmnpaBnenue  kKoHpIUKTAMU B
OpraHu3aluu

Tema 16. CamomeHemXMEHT W (QopMUpOBaHUE
MMHU]IKA PYKOBOJIUTEIIS

Tema 17. KopniopatuBHas KyJabTypa OpraHu3aluu
Tema 18. [TocTpoenne Ou3HEC-MOeNn
OpraHu3alu

Tema 19. Ctpareruveckoe yrnpaBicHHE

Tema 20. ITHHOBAaIIMOHHBIN MEHEIKMEHT

Tema 21. Mexx1yHapOAHBIA MEHEKMEHT

Y4eOHO-MeTOAMYECKOE 00ecTiedeHHe CAMOCTOATEILHON padoThI
CTY/I€HTOB 0 IMCUMILINHE (3a04Has (hopma o0ydyeHHs )

Kosan4yecTBo
4acoB, B
D opMBbI/BHIBI i
HaumeHoBaHue . | COOTBETCTBUM
Ne CaMOCTOSITEJILHOM
pasaesa (TemMbl) ¢ yueOHo-
padoThbI
TeMaTH4YeCKUM
JIAHOM
2. | Tema 1. BBenenne B MEHEIKMEHT IToaroroBka
Tema 2. Opranuzanus kak 00BEKT yIpaBiIeHHs B OTBETOB Ha
MEHEIHKMEHTE BONPOCH  IUIaHa
Tema 3. VnopaBneHueckue peElIEHHS] B CHCTEME | IPAKTUYECKOIrO
MEHEKMEHTa OpraHu3aIiu 3aHATHS
Tema 4. CucremMHblld MOAXOJ K NPOEKTUPOBAHMIO, | BrimonHeHue
MOCTPOCHUIO W aHAU3y CTPYKTYpPHl YIPABJICHHS | TBOPUECKUX
opranuzanuu. lepapxudyeckue THUIOBBIE MOJENH | 3a/laHUM
OpraHU3alMOHHBIX CTPYKTYp ynpasienus. | [loarotoka
Oprannueckue TUIIOBBIC MOJIECNIH | JIOKJIaJIOB 239
OpraHU3AlMOHHBIX CTPYKTYp yIpaBICHUS N3yuenne
Tema 5. KommyHukanuu u uHopmaiusi B CUCTEME | IUTEPATYPbI

MEHEKMEHTa OpraHu3aIuu
Tema 6. IlnanupoBanue -—
MEHEKMEHTa OpraHu3aluu
Tewma 7. Opraauzanust Kak (PyHKITUS MEHEKMEHTA
Tema 8. MotuBanus mnepcoHana Kak (yHKIUS
MEHEKMEHTa OpraHUu3aIiu

Tema 9. KoHTponb U perynupoBaHue Kak QyHKIIHS
MEHEDKMEHTa OpraHu3aIiu

0a3oBast  (yHKIUSA
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Tema 10. ®opmanbHbie U HehOPMATBHBI CTPYKTYPbI
COLIMAIbHO-?KOHOMUYECKON OpraHu3aliu

Tema 11. Bmactb u JMAEPCTBO B CHUCTEME
MEHEKMEHTa OpraHu3aIuu

Tema 12. Tunbsl pyKOBOOUTENIEHM U  CTUIU
PYKOBOJCTBA B cucreme MEHE[KMEHTa
OpraHu3alyu.

Tema 13. OcHOBBI ynpaBI€HUs IEPCOHATIOM

Tema 14. YnpaBneHnue kapbepoil B OpraHu3anuu
Tema 15. VYnopaBinenue  KOHQIMKTaMH B
OpraHu3alNH

Tema 16. CamomeHEeKMEHT U (HOpMHpPOBAHHE
MMHU/JI)Ka PYKOBOJIUTENS

Tema 17. KopniopatruBHas KyJabTypa OpraHu3aluu
Tema 18. IToctpoenue OHn3HEeC-MOIenu
OpraHu3aluu

Tema 19. CtpaTernueckoe ynpaBieHUE

Tema 20. THHOBaIIMOHHBIN MEHEIKMEHT

Tema 21. MexayHapoHbIM MEHEKMEHT

UTOT'O

S HPAKTUKYM IO JMCIUIIVIMHE

Tema 1. BBenenue B MeHEeI)KMEHT

1.

Tema 2. Opranu3zanusi Kak 00beKT YIpaBJIeHUs B MeHe:KMEeHTe

Tema 3. YnpaB/jieHUecKHe pellleHHsl B CUCTeMe MEeHeIKMEHTa OpraHu3alum.

IIman

CyLIHOCTB U COAEP)KaHNE MEHEI)KMEHTA KaK CUCTEMBI U BUJA €SI TEIbHOCTH.
ConepxaHue MOHATHI «MEHEIKMEHT» U «YIIPABIICHUEY.
Lenu u 3agaun ynpasneHus. dunocodusi, GyHKIHMH, ypOBHU U NPUHIIUIIBI YIIPABICHUS.

Pa3nooOpazue Mozieneit MEHEeKMEHTA.

Teopus u npakTika MeHeKMeHTa. OObEKT MeHeKMEeHTa. MeTOoAbl MEHEPKMEHTA.
[Tpunuune! MmenexMenTa. Hopma ynpasiseMocTH (Iuana3oH KOHTPOJIS).

IInan

1. TlonsTue opranuzanuu. XapakTepUCTUKU OPTaHU3ALINH.

OcoOeHHOCTH YHOpaBJICHUYCCKOI'O Tpyaa. (DYHKI_[I/IOHB.J'IBHOG pasacIICHUEC YIIPABICHYECKOI'O

Tpyaa.

2. BHyTpeHHss cpelia opraHu3aluu: IOHATHE, (aKTOPbl, OCHOBHBIE XapaKTEPUCTUKH, UX

B3aMMOCBA3b U B3aUMO3aBHUCHUMOCTbD.

IIman

Bremnss cpena opranusanuu, €€ 3Ha4€HUE B ICATEIbHOCTH OpraHu3aluu.
Xapaktepuctuka BHelTHel cpenbl. Cpea npsMoro U KOCBEHHOTO BO3IEHCTBHUS.
OcHoBHbIe (aKTOPHI BHEIIHEH Cpe/Ibl U UX B3aUMOBIHUSHUE.

1. TlonsTHe ympaBlieHUYECKOro pemieHus. MojenupoBaHHe CUTyaluid uU pa3paboTka
YIPaBIEHYECKUX PEIICHUN.
2. VYnpaBieHYecKHe pelleHHs KaK MPOAYKT MEHEIKMEHTA. YIIPAaBICHUECKUE PEeIICHHS
Y JIOTUKA YIIPABJICHMUS.

3. Knaccudukanus ynpaBieHUECKUX PEeLICHUH.
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4. CoBpeMeHHbIe NOAXOJbl K NPUHATHIO yIpaBieH4YecKoro pemeHus. CyIHOCTb,
COIEpKaHUE M CTaAUM IPUHATHS  YIPABICHYECKOrO peleHus. Meroasl IpUHATUA
YIPaBIEHYECKUX PELICHUM.

5. Hudopmanmonnoe obecrieueHne YIPABICHUECKUX PEIICHHH  (COOTHOIIEHUE
JIOCTOBEPHOCTHU H OIICPATUBHOCTH).

6. Pucku npu npuHsTHH yrpaBieHueckuxX pemeHuid. Knaccupukamus u crnocoOsl
pEryJIMpOBaHMs PUCKOB.

Tema 4. HUepapxuyeckue THIOBbIE MOJEJ]M OPraHU3AIMOHHBIX CTPYKTYP YIPpaBJIeHUSA.
Oprannyeckne THIOBBIE MO/IeJI OPTraHNU3ALMOHHBIX CTPYKTYP YIIPABJICHUS.

[1nan

1. TlonsTHEe CTPYKTypbl YNpaBICHMsS KaK YacTU OPraHU3aLUOHHON CTPYKTYpbI
00I11€CTBEHHO-X0351ICTBEHHOM CHUCTEMBI (IIPEANIPUSITHSA).

2. CootHolIeHHE OpraHU3allMOHHO-XO035HCTBEHHON, IIPOU3BOCTBEHHOMN u
YIPAaBIEHYECKON CTPYKTYP MPEAIPUATHS.

3. OCHOBHBIE D5JEMEHTBHI, (QPYHKIUH U XapaKTEPUCTHKH CTPYKTYPHl YIpPaBICHUS
OpraHu3aIuen.

4. @axTopsl BbIOOpA, MPUHIUIBI U 3Talbl MOCTPOEHUS OPraHU3ALUOHHONW CTPYKTYpBI
yIpaBIEHUS.

5. TumoBele (uMepapxuueckuii M  OpPraHMYecKHil) TMOAXOABI K  IOCTPOCHMIO
OpPraHU3allMOHHOM CTPYKTYpPBI yIIPABICHUS.

6. JluneliHas CTPYyKTypa yHpaBJiCHHUs OpTaHU3AIHCH.

7. @OYHKUMOHAJBbHASA CTPYKTYpa yNpaBJIEHUs OpraHu3alue.

8. JluneliHO-(yHKIMOHATBHAS CTPYKTYpa YIPABICHUS OPTaHU3AIHEH.

9. JluneliHo-mITaOHAsA CTPYKTYpa yNpaBJIeHUs] OpraHu3alnuen.

10. JIuBu3HMOHANBHAS CTPYKTYpa YIPABICHUS OPTaHU3AIHCH.

11. MarpuuHas cTpyKTypa yIpaBiIeHHUs OpraHu3aluei.

12. TlpoekTHas CTPYKTypa yIpaBJICHUS OpraHU3aIuei.

13. Komannnas (OpuragHasi) CTpyKTypa yrnpaBJeHHs OpraHu3aluei.

Tema S. KommyHukanuu 1 nHGopManus B CHCTeMe MEHEKMEHTA OPraHu3aluu.

IInan

1. TloHsATMe KOMMYHHMKAaLUH, UX BHJBl U pOJIb B opraHuzanuu. KoMMyHHMKallMOHHbIE
CETH U CTUJIH.

2. KoMMyHUKaIIMOHHBIN MPOLIECC, €r0 CYIIHOCTb U COAEpIKaHUeE.

3. OCHOBHBIE TPUYMHBI  BO3HUKHOBEHHS KOMMYHUKAIIMOHHBIX  TpoOJeM |
YIPAaBIEHYECKHUE MTOCIEACTBUS IUIOXONH KOMMYHHKAIIUH.

4. llonarue ymnpaBiieHYeCKOW HMHQOpPMAIMM, €€ XapaKTepUCTHKa, KiIacCUpUKaluusi U
3HAYEHUE B MEHEDKMEHTE OpraHU3aliy.

5. Knaccuduxamus ynpasiendeckoil HHGopManny, ee XxapakTepucTHKA.

Tema 6. [IlnannpoBanue kak QyHKUMS MEHEIKMEHTA.

IInan

1. CymHocTtb u coaepkanue QyHKITUU TUTAHUPOBAHUS B CHCTEME MEHEKMEHTE.

2. TlokazaTenu, METOABI ¥ MPUHITUIIBI TUTAHUPOBAHMSL.

3. ®opmbl ¥ BUABI TUIAHUPOBAHUS W TIaHOB. Kitaccudukaius 1miaHoB B 3aBUCHMOCTH
OT BPEMEHHOM OpUEHTAIUH.

4. Crparernyeckue W TaKTHYECKHE TUIAHBI B CHCTeMe MeHeIKMeHTa. OCOOEHHOCTH
CTPAaTErnYeCKOro MjIaHuPOBaHUSI.

5. OmnepaTuBHOE TUTAHUPOBAHHUE B MEHEPKMEHTE.

Tema 7. Opranusanusi Kak pyHKIUS MEHeIKMEHTA.
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[Inan

1. CymHocth W coaepxkaHue (YHKIMM OpraHuU3alus B CUCTEME MEHEIKMEHTA.
OCHOBHBIC TIPUHIIHITBI OPraHU3AINN PEATH3AINHN IPUHATOTO PEIICHUS B MEHEDKMEHTE.

2. OpraHu3allMOHHBIC OTHOIICHHUS B CHCTEME MEHEMKMeHTa. DOpMBI OpraHU3aluU
CHCTEMBI MEHE[KMEHTA.

3. JloiKHOCTHOE U POCTPAHCTBEHHO-BPEMEHHOE paclpeieliecHue B OpraHu3alluOHHON
CHCTEME YIpaBJICHUS PECypCOB, IIOJIHOMOYMHA W OTBETCTBEHHOCTH JIIS JAOCTHIKCHHSI
MMOCTaBJIICHHOM LETIN.

4. Bumel ¥ COOTHONICHHWE YMPABICHYECKHX  IOJHOMOYMH,  yIpaBICHYECKON
OTBETCTBEHHOCTH U JICJICTHPOBAHUSI.

5. Pasnmenenwe Tpyna, chnenmanuzanus W JIeNApTAMEHTAIM3AlUs,  MacIITad
VOPaBIsIEMOCTH W KOHTPOJS, UEpapXus, pacnpeiciiecHue TNpaB M  OTBETCTBEHHOCTH,
nuddepeHnrans 1 HHTerpausl.

Tema 8. MoTuBauusi NePCOHAIA OPraHU3AUMU KAK (PYHKIIMS MeHeKMEHTA.

[Inan

1. TeopeTuko-MeTO[0JI0rMYECKHEe OCHOBBI MOTHMBALMU KaK (YHKIMH MEHEKMEHTA.
OO0mas xapakrepucTuka MoTuBanuu. [IoHsATHE MOTHBAIINH, CTUMYJIUPOBAaHUS. MOTHBAIIMOHHBIH
npoiiecc.

2. OO0mas xapakTepuCTHKa, CyTh U HEIOCTATKU Teopur MoTHBanuu AGpaxama Macnoy.

3. OO0mas xapakTepucTiKa 1 cyTb Teopuu norpedHoctei Jlapuna MakKnennanna.

4. OOmas xapakTepUCTUKAa U CyTh JAByX(akTopHOi Teopuu mortuBauuu dpenepuka
I'epubepra.

5. OOwias XxapakTeprUCTUKA U CYTh IPOLECCYaTbHOW TEOPUU OXKUAAHUM.

6. OO0mas xapakTepucTUKa 1 CyTh IPOLIECCYaTIbHON TEOPUU CIIPABEIUBOCTH.

Tema 9. KoHTpoJib M pery/iupoBaHue Kak (pyHKIUsI MEHeI:KMEHTA.

[Inan

1. CymHocts, copepxaHue, 3aauyd U (PyHKIUM KOHTPOJIS BBIIOJHEHHUS IHPUHSATOTO
peleHusl B MEHEKMEHTE.

2. IlpunHuunsl, cyObeKThl U 00OBEKTHI KOHTPOJIS B OpraHU3aluu.

3. ®opwmbl, BUABI U TUIBI KOHTPOJISE B MEHE/DKMEHTE (IIPEIBAPUTEIbHBIA, TEKYIIUH 1
UTOTOBBII; CTpAaTErHYeCKUN U ONepaTUBHbIN; BHYTPEHHUN U BHELTHU).

4. Dranbl TEXHOJIOTUHU Tpoliecca KOHTPOJId. PexXUMbl aIMUHUCTPATUBHOTO KOHTPOJIS U
cpencTBa ero peanusanui. CaMOKOHTPOJIb B OPraHU3ALNN.

Tema 10. ®opmanbHbie U HedoOpMAIbHBbIC CTPYKTYPbl COHHAJBLHO-IKOHOMHYECKOM
OpraHu3auuu.

[Inan

1. Opranmzauus (mpeanpusTHe) Kak IMPOU3BOJCTBEHHO-XO3SHCTBEHHAs CHCTEMa U
TPYAOBOM  KOJUIEKTUB.  AJIMUHUCTPaTHBHO-TIpaBOBble  ((popManbHble) U COLMAIBHO-
MICUXOJIOTHYECKHE (MEKJIMYHOCTHBIE) OTHOILIEHUSI B OPraHU3all|H.

2. @dopmanbHas CTPYKTypa M HepcoHan opraHuzanuu. OpraHu3alMOHHO-IITaTHas
CTPYKTypa OpraHHU3aIiH.

3. HedopmanbHast CcTpykTypa M KOJJIEKTHB oOpraHuzaiuu. llpuzHaku U QyHKUUH
TPYJOBOI'O KOJUIEKTHBA KaK COLMAIbHONU OOLTHOCTH.

4. HedopmanbHble OTHOIIEHUS, TPYNNbBl W JUAEPHl B CTPYKTYpe KOJUIEKTHUBA
opraHuzanuu. JuHamMuka rpynn M JUAEPCTBO B CHUCTEME MEHEIKMEHTa HX, 3HAaueHue s
3(QPEKTUBHOCTH MEHEKMEHTA YeJIOBEYECKUX (AKTUBHBIX) pecypcoB M He(OopMalbHbIX
CTPYKTYp OpraHH3al[iH B ONIEPATUBHOM M CTPATETHYECKOM acCHeKTax.

Tema 11. Baacth 1 JIMAEPCTBO B CHCTEME MEHEAKMEHTA OPraHu3aluu.
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IInan

l. HOH}ITI/IG BJIACTU KaK L[CHTpaJIBHOI‘ O 3BC€CHA CHCTCMBI ynpaBHeHI/IH OpI‘ aHU3alnu.
JIMYHOCTHBIE U JOJKHOCTHBIE HCTOYHHMKH BJIACTH.

2. Bunactp u Bnusaue. @opMbl BIUSHHUE: IPUHYKICHUE, YOSKICHUE, COTPYIHHUYECTBO.

3. Twunel Bractu: dopmanbHas U HedopMmaibHas. NHCTpYMEHTBI BIACTH: YIIIEMIICHHE,
BO3HArpaxjaeHue, SKCIepTHasl, 3TaJIOH, IETUTUMHOCTbD.

4.  AIMUHHCTPATOPCTBO KaK HOPMATHBHO-TIPABOBOE SIBJICHHE.

5. JluaepcTBO Kak COLMAIBHO-TICUXOJIOTMYECKOE SBJICHHE. TpU MOAX0/a K PELICHUIO
poOJIeMBbI JIUEPCTBRA.

Tema 12. Tunbl pykoBoauTeJeii M CTWIH PYKOBOACTBA B CHCTEME MEHEIKMEHTa
opranuzanuu. IpPeKTHBHOCTH YNPABJIEHHS COLUATbHO-IKOHOMUYECKOIi cCHCTeMOIi.
[Inan

1. VmpaBnendeckuil Tpya U €ro creuuduka.

2. Tunbl pyKoBOAUTENEH B COOTBETCTBUU C HAIIPABICHHOCTHIO UX JIEATEIBHOCTH.

3. Twunsl pykoBoAHTENEH B COOTBETCTBHH C YIIPABICHUECKOW pemieTkoi bielika u
MoyToHa.

4. Tlouatue cTuiig pyKOBOACTBA. THIIBI CTHIIEH PYKOBOJACTBA (aBTOPUTAPHBIH,
JNEMOKPATHICCKUM, TUOCPATbHBIH ).

5. CTwib pyKOBOJCTBA, OPUEHTUPOBAHHBIN Ha 3a7ja4y (MHCTPYMEHTAJIbHBIN) U
OpPUEHTHPOBAHHBIN HA YEJIOBEUECKHE OTHOIIEHUS (IyMaHUTaPHBIH).

6. Ilonsarue, cymHOCTh U conepxkanne dPPeKTHBHOCTH MeHeKMeHTa. COOTHOIIICHHE
pe3ynbratuBHOCTH (3 dexTa) 1 3HPEeKTUBHOCTH yIpaBICHHs OpraHUu3aluei.

7. ®axtopsl 3 pexTuBHOCTH MeHEKMeHTa. Kinaccupukanus pakTopoB 23QPeKTHBHOCTH
MEHEKMEHTA 110 COJIepKaHuIo, (popMe BO3AEHCTBHSL, IO IPOAOJIKUTEIHOCTH BO3ACHCTBUS.

8. Kputepun n nokaszarenn 3KOHOMHUECKON YPPEKTUBHOCTH MEHEHKMEHTA.
Crpareruyeckast 1 orepaTuBHasi 5KOHOMUYecKask 3pPEeKTUBHOCTb MEHEKMEHTa. MeToabl
CpaBHEHHs MEHEDKMEHTA OpraHU3aIiy 10 (PMHAHCOBO-IKOHOMHYECKON YPPEKTHBHOCTH.

9. Kputepuu u nokaszarenu couuaibHoi 3pPEKTUBHOCTH MEHEDKMEHTa. MeToabl
CPaBHEHMSI MEHEPKMEHTA OPraHU3aI|H 110 COLUAIbHO-IPKOHOMUYECKOH 3(h(HEKTUBHOCTH.

Tema 13. OcHOBBI yIpaBJieHUsI MIEPCOHATIOM

[Inan

[Tepconan opranu3aiuu: OCHOBHBIE MIOHATUU U TEOPUU

2. Meroponorus ynpasieHus nepcoHanom. Konuenius ynpaBiaeHus MepCOHATIOM.
[TpuHIUIIBI 1 METOIBI YIPABJICHUS IEPCOHATIOM.

CrpyKTypa cUCTEMBI YIIPABJICHHS EPCOHATIOM.

KagpoBast monuTrka opraHu3aium.

Texnonorus ynpasieHus: nepconanom. Kagposoe nianuposanue. [Ipusneuenue
nepcoHaia. Jlenosas OLeHKa IepcoHaa.

6. PaszButue nmepconana.

=

ok w

Tema 14. YnpasJiieHne kapbepoil B OpraHu3anum

[Inan

ITonsTre Kapbepsl B OpraHu3alvy. Buibsl 1 Mosenn Kapbepahl.
JIBUKyIII1ie MOTUBBI Kapbephl.

[lenun 1 MexaHU3MBI yIPaBICHUS KapbEePOU.

OTansl Kapbephl.

IIpouecc miIaHUPOBaHUA U PA3BUTHS KapbEPHI.

Pabota ¢ kaapoBBIM pe3epBoOM.

ook owdE

Tema 15. YnpasiaeHne KOH(PIUKTAMU B OPraHU3ALUH
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[Inan
OO11re MPUYMHBI COIMATBHBIX KOH(IUKTOB.
CoumanbHas HaNpsHKEHHOCTh: 00I1as XapaKTepUCTUKA U 3HAUYCHHE B KOH(IIMKTE.
Tunonorust KOH(PIUKTOB.
TpynHble cuTyanuu B )KU3HEAEATEIbHOCTH YETI0BEKA.
KoH(IMKTOyCTOMYHNBOCTH KaK BUJ] IICHXOJIOTUYECKON YCTOWIMBOCTH.
OpraHu3alnvoOHHO- yIpaBJIeHYECKUE MPUYUHBI KOHQIINKTOB.
CoumanbHO- MICUXOJIOTUYECKHE PUYUHBI KOH(IIUKTOB.
JIMYHOCTHBIE IPUYUHBI KOH(IUKTOB.
JIBOMCTBEHHBIH XapakTep GyHKIUN KOHDIUKTA.

10 BiustHue KOHGIMKTOB Ha COIMAIBHOE OKPY)KCHHE.
11. KoHCTpYKTHBHBIC U IECTPYKTUBHBIC QYHKIIMH KOHMIUKTA

Tema 16. CamomeHenxMeHT U GopMHUPOBaHMEe HMH/IKa PYKOBOAUTEIS

ook w

IIman
1.

CaMOMEHEIKMEHT:  TOHATUE, KOHLENUWH, NpuHIUNbL.  OCHOBHbBIE L€
CaMOMEHEKMEHTA.

KnroueBble ~ HaBBIKM W TOTEHIMAJNbHBIE  OrpaHUYEHUS  3PPEKTHBHOTO
camoMeHepkMenTa 1o M.Byakoky u J[.dpencucy

daxtopsl popmupoBanus 3H(HEKTUBHOTO CaMOMEHEKMEHTA

CamoMeHeKMEHT Kak LieJIeHanpaBiIieHHas paboTa MeHekepa HaJl co0oil

Buzapl caMmoopranusanuu B CUCTEME CAMOMEHEIPKMEHTA.

CopnepxaHue NOHIATHS «MMHUIDK PYKOBOIUTEND». OCHOBHBIE COCTABIIAIOIIAE UMHIKA
pykxoBoauTens. @YHKIMU UMUJKA (LIEHHOCTHBIE U TEXHOJIOTMYECKHUE).

[TpuHiMnel opraHu3anuu pabodyero Mecra M BpEeMEHU pyKoBoautens. Taiim-
MEHEKMEHT.

Tema 17. KopnopatuBHasi KyJbTypa OpraHu3auuu

wn

©CoNo O~

[Tnan
KopnopatuBHas KynpTypa OpraHu3aiyu: o01ue moHATHUS.
Tunonaoruu KOpIOpaTUBHBIX KYJIBTYP.
DneMeHTHI KOPIIOPAaTUBHOM KyJIbTYphl (OpraHU3allMOHHbIE IEHHOCTH, (PUI0cOPUs
OpraHu3aluu, oOpsiJibl, PUTYaibl, JET€HAbl U MU(BI, HOPMBI, JIO3YHTH, MEHTAJIUTET).
[Ipouecc popmMupoBanus KOPHOPATUBHON KYJIbTYpBHI.
Couno-(pakTopbl ¥ AITUKA OPraHU3AIUH.
Posb GusHeca B oOmecTse.
OTHKa U COBPEMEHHOE YIIPABJICHUE.
IOpuanueckas u counagbHasi OTBETCTBEHHOCTh OpraHU3al|H.
VYnpaBiieHue 3TUKON U COLMAIbHON OTBETCTBEHHOCTHIO B OPTaHU3ALINH.

Tema 18. IlocTpoenne OM3Hec-MOAeIM OPraHU3AMHU

b

[Tnan
B3aumocBsi3p OM3HEC-MOAENN U CTpATeTUy OpraHU3aIlHH.
Cocraprnsrorniye Ou3Hec-MOIeIH.
[[Ta6mon 6uzHec-moaenu mo A OctepBanbaepy.
Onenka 3¢ (heKTUBHOCTH OM3HEC-MOJIEIH.

Tema 19. CTpaTernyeckoe ynpaBjeHue

Ilnan

1. OOuas KOHIENIHMSI CTPATErHYECKOr0 yIPaBICHHUS.
2. Tlporuecc cTpaTernyeckoro yrnpaBieHHUs
3. Bwuuel crpareruii.
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Crpareruu ¢GpupM UX CYIIHOCTh U KJIACCH(PUKAIIHS.

®opMUpOBaHUE CTPATETUYECKUX aJIbTEPHATHUB U CTPATETMUECKHUI BBHIOOD.

Lenu opranu3anyu, IPUOPUTETHI 1eJIeH, BPEMEHHBIC HHTEPBAIBI IIEJICH U UX H3MEpPEHHE.
Knaccudukanus neneil opraHusanuy — pbIHOYHBIC, TPOM3BOJICTBEHHbIE, (DMHAHCOBBIE,

opranuzaronnble. Mepapxus neneit. TpeOoBaHUs K HEIAM.
8. «JlepeBo menei» opraHM3alMy Kak MHCTPYMEHT B3aWMOCOTJIACOBAaHMUA U OOECTICUCHHS
HEMPOTHUBOPEUYUBOCTH LENEH.
9. Kpurepuu OLEHKHU TOCTHKEHUS CTPATETHUECKUX IeNIel OpraHu3aliyy.

Tema 20. UHHOBALIMOHHBIN MEHEIKMEHT

[1nan
1. CymHocTb HHHOBaMOHHOTO mporecca. @DYHKIMM U METOJAbl HHHOBAI[MOHHOTO
npoiecca.
2. Teopus uHHOBaNUH, €€ COBPEMEHHBIE KOHIICTIIIHH.
3. Knaccudukarus nHHOBAITUH.
4. VIHHOBAIIMOHHBIN MPOLIECC: ATAIbI, BU/IbI, (Pa3bl NHHOBAIIMOHHOT'O LIMKJIA.
Tema 21. MeskayHapoaHbIii MeHEIKMEHT
[Tman
1. HaTepHanmoHamu3amus X03siCTBEHHOM AESITEIIbHOCTU. XapaKTePUCTUKU MUPOBOTO
X0341CTBa.
2. CymHOCTb ¥ crieruQrKa MeXIyHapOIHOTO MEHEIKMEHTA.
3. OcCHOBHbIE HAaNPaBJICHUS MEKIYHAPOJIHOTO MEHEKMEHTA.
4. HamuoHanbHbIE MOJICNN YIIPABICHHUS OM3HECOM.

6 IMJAKTUYECKHUE MATEPHUAJIBI 1JIs1 KOHTPOJISA (CAMOKOHTPOJIA)
YCBOEHHOI'O MATEPHAJIA

6.1 OneHouHbIe CpeACTBA, MOKA3aTeJIN U K

UTEPUHA OLHCHUBAHUSL KOMHETBHHHﬁ

HNupekce
KOMIIETeH Ouenounoe IHokazarenu Kpurepun ouennBanus
- CpeacTBo OLICHUBAHHS c(popMHPOBAHHOCTH KOMIIETCHIM I
CrTyzneHT OTBeUaeT HENpaBUIbHO, HEUETKO
Huskwnii U HEyOedWTENIbHO, JaeT  HEBEpHBIC
(Hey1OBIIETBOPUTEIBHHO)| GOPMYIUPOBKH, B OTBETE OTCYTCTBYET
KaKoe-JIM00 Mpe/ICTaBIEHUE O BOIIPOCE
CTylneHT OTBe4aeT HEKOHKPETHO, ci1abo
[Toporossrii apryMEHTHPOBAaHO U HE YOEIUTENbHO,
(YZOBJIETBOPUTENBHO) | XOTA U MMEETCsl KaKoe-TO MpeACTaBICHNE
OIIK-8§; VYcTHbIl 0 BOIpoce
I1K-2 oInpoc BasoBbiii CryzneHT oTBe4aeT B LEJIOM IPaBUIBHO,
HO HEJIOCTaTOYHO IIOJIHO, YETKO W
(xopor10)
yOeauTeNnbHO
CraBurcs, eciM NPOAEMOHCTPUPOBAHBI
. 3HaHUE BONPOCA U CAMOCTOSITENBHOCTH
Boicoknii
MBIILIEHMS], OTBET COOTBETCTBYET
(oTHMYHO)
TpeOOBaHUSAM MPaBUIBHOCTH, MOJHOTHI U
apryMEHTHPOBAHHOCTH.
Husknii KomnuecTBO mnpaBWIIBHBIX OTBETOB Ha
OIIK-8§; Teer (HeyAOBIETBOPUTENBHO)| Bonpockl Tecta MeHee 60 %
IK-2 [Toporosslii KomnuecTBO mnpaBWIIBHBIX OTBETOB Ha

(YZOBJIETBOPUTENIBHO)

BOMPOCHI TecTa oT 61-75 %
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OIIK-8;
T1K-2

TBopueckue
3a7a4M 1
3a/1aHus

bazoBbiii KonnyecTBO mpaBWIBHBIX OTBETOB Ha
(xoporo) BOMpPOCHI TecTa oT 76-84 %
Bricoknii KomnyecTBO mnpaBWIBHBIX OTBETOB Ha
(OTIIMYHO) Bonpockl Tecta oT 85-100 %
OTBeT CTyZICHTY HE 3aUUTHIBACTCS €CIIU:
e 3ajaHue BBIIOJHEHO MEHEE, YeM Ha
MIOJIOBUHY;
Hyskuii e CryneHT oOHapyXHBaeT HE3HAHUE

(HEeYTOBIETBOPUTEIHHO)

OospIIell  94acTM  COOTBETCTBYIOLIETO
Mmarepuaiga, JIOMyCKaeT  OIIMOKM B
(OpMYIHPOBKE ONpEACICHUNA M TPaBUIL,
UCKa)XaIOUIMe UX CMBbICH, OecropsIouHO
U3J1aracT MaTepuall

[ToporoBssilii
(YIOBIIETBOPUTEIHHO)

3amaHue BBIOJHEHO Oojee, YeM Ha
MOJIOBUHY. CryneHT  OOHapy»XHUBaeT
3HaHUE U [OHMMAaHHE  OCHOBHBIX
MTOJI0KEHUHN 3aJIaHNs, HO:

e U3naraer wmarepuan  HEMNOJHO U
JIOIYCKaeT HETOYHOCTU B OIPEACICHUU
MMOHSATHH;

e He ymeer pgocraroyHo riayOOKO U
JI0Ka3aTeIbHO 00OCHOBATH CBOU CYKJICHUS
Y TIPUBECTH CBOU IIPUMEDPHI;

e U sznaraer Marepuan
HEIOCJIEI0BATEIBHO U JIOMYCKAET OIINOKH
B SI3bIKOBOM O(hOPMJICHUH U3JIaraeMoro.

bazoBblit (xopo11o)

3aI[aHI/Ie B OCHOBHOM BBIIIOJIHEHO. OTBETHI
IIPpaBUJIbHBIC, HO:

e B OTBCTC JAOIMYIICHBI
MaJIO3HAYUTCIIbHBIC OIUOKH u
HEOOCTAaTOYHO ITIOJIHO PAaCKpBITO

coJiep;KaHue BOMpOca;
e He mnpuBeAcHBl HIUIFOCTPUPYIOIIHE
MPUMEPBI, HEAOCTATOYHO YETKO BBIPAKEHO
00001I1arone MHEHUE CTY/ICHTA;

e JlonymieHo 1-2 HeJo4eTa B
I0CJIEI0BATEILHOCTH u S3BIKOBOM
0(OpMIICHUHU W3JIaraeMoro.

Bricokwuii (oTIM4HO)

3ajaHie BBINOJIHEHO B MaKCHMaJIbHOM
o0beme. OTBETHI MOJIHBIE U NTPaBUIIbHBIE.
e CrTymeHT MOJHO W3JIaraeT MaTepual,
JlaeT MPaBUILHOE OIpeesIeHNEe OCHOBHBIX
MMOHSITHI;

e (OOnHapyxuBaer MMOHUMAaHUE
MaTepuaia, MOXXET OOOCHOBaTh CBOH
CYXJEHHUs, TNPUMEHUTh 3HAHUI  Ha
MpaKTHKE,  TPUBECTH  HEOOXOAMMEIC
IPUMEPBI;

e lznaraer marepuain MocjenoBaTeIbHO
W TPaBWIBHO C TOYKH 3pPEHHS HOPM
JUTEPATYPHOTO SI3bIKA.
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OIIK-8;
[1K-2

Hoxknan,
coo0IIeHnE

Huszkui
(HEYTOBJICTBOPUTEIHLHO)

Jlokiiaz CTyACHTY HE 3aUUTHIBACTCS €CIIH:
e CTyleHT HE YCBOWI 3HAYUTEIbHOMN
4acTU MPOOJIEMBI;

e JlomyckaeT CyIIECTBEHHbIE OIIUOKH M
HETOYHOCTHU IMPU PACCMOTPEHUU €€;

e lcneiTeiBacT TPYAHOCTH B
MPAKTUYECKOM MPUMEHEHUH 3HAHUIA;

e He moXxeT apryMeHTHpPOBaTh Hay4dHbIE
MOJIOKEHUS,

e He ¢opmynupyer  BBIBOZOB U
0000I11ICHMI;

e He Bnaseer NOHATHIHBIM anmnapaToM.

IToporossrit
(YIIOBJIETBOPUTEIILHO)

3amaHue BBIIOJHEHO Oojiee YeM Ha
MOJIOBUHY. CryneHnt 0oOHapy>XKHBaeT
3HAHHUE u IIOHUMAaHHE OCHOBHEIX
ITOJIOKCHMH 3aIaHus, HO:

e Tema packpbiTa HEJOCTATOYHO YETKO U
NOJIHO, TO €CTb CTYJAEHT  OCBOMII
npoOjemMy, IO CYIIECTBY U3JIaraeT ee,
ONHUpasCh HAa 3HAHUS TOJBKO OCHOBHOM
JUTEPATYPHI,

e Jlomyckaer HeCylIECTBEHHbIE OIIMOKU
1 HETOYHOCTH;

e lcnbITEIBAaET 3aTpyAHEHUS B
MPAKTUYECKOM MPUMEHEHUU TOTYYEHHBIX
3HAHUM;

e (Cmabo apryMEHTUPYEeT Hay4HbIE
IIOJIOKCHHUS,

e 3arpyaHsercs B  (popMyIHpoBaHUU
BBIBOJOB M 000OIEHHU;

e UYacTuuHO BIaJic€T CUCTEMOM MOHATHH.

bazosriit
(xopor10)

3agaHne B OCHOBHOM BBITIOJIHEHO:

e CrygeHT TBEpAO  YCBOWI  TEMY,
rPaMOTHO W TO CYIIECTBY H3JIaraer ee,
OMUPASICh Ha 3HAHUSA OCHOBHOI
JUTEPATYPHI,

e He JIOITyCKaeT CYyIIIECTBEHHBIX
HETOYHOCTEM;

e VBA3BIBAET YCBOEHHBIE 3HAHUSA C
MIPAaKTHYECKOU JIEATEIbHOCTBIO;

e ApryMeHTUPYET Hay4YHBIC MTOJIOKEHNUS,
e JlenaeT BBIBOJIBI M 00OOIICHMUS;

e Bnaneer CHUCTEMOU OCHOBHBIX
TOHSTHH.

Bricokuit
(oTHMYHO)

3ajaHue BBINOJHEHO B MaKCHUMalbHOM
o0Beme.

e CrygeHT TIyOOKO H BCECTOPOHHE
yCBOMII TIpoOIIEMYy;

e VYBEpEeHHO, JIOTUYHO, MOCIEA0BATEIILHO
Y TPaMOTHO €T0 W3JIaraerT;

e Omnwupasch Ha 3HaHUS OCHOBHOM M
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JOTIONIHUTEIBHON  JIUTEpaTypbl, TECHO

HpI/IBﬂ3I>IBa€T YCBOCHHBIG Hay‘-IHI:IC
IIOJIOKEHUS c PAaKTHYECKOM
NEATEIIBHOCTBIO;

e VYmeino 00OCHOBBIBAET 51

apryMEHTHPYET BBIJIBUTACMbIC UM HJICH;
e JlemaeT BBIBOABI M 000OIICHHMS;
e (CB00OOJHO BIIAJICET MOHATHSIMHU.

6.2 HpOMe)KyTO‘lHaﬂ aTTeCTanud CTYACHTOB M0 JTUCIHUIIJINHE

IIpomexxyTouHast arrecTanys sABJISIETCS NPOBEPKOM BCEX 3HAHUM, HABBIKOB M YMEHUU
CTYACHTOB, NPUOOPETEHHBIX B IPOLECCE M3YyYEHUs AUCUUILIMHBL. DopMoil ImpoMeKyTOUHOM
aTTeCTalUu 110 JUCLUILINHE SBIIAETCS DK3aMEH.

JUia oLicHMBaHMS pE3yJIbTaTOB OCBOEHUS JHUCLHUIUIMHBI IPUMEHSAETCSA CIECIYIOLINE
KPUTEpPUU OLICHUBAHUS.

Kpurtepun onieHUBaHNS YCTHOI'O OTBETA HA JK3aMEHe

OK3aMeH NPOBOJUTCS MpEnojaBaTeieM B YCTHOM, MUCbMEHHON min TecTtoBoil hopme. [1o
pe3yibTaTaM 3K3aMeHa BbIcTaBisieTcs: AuddepeHnnpoBaHHast OlleHKa («HEYI0BJIECTBOPUTEIbHO,
«YIOBJIETBOPUTEIBHO», «XOPOILO», OTINYHOY). OlleHKa dK3aMeHa JOKHA ObITh 0ObEKTUBHOM
Y YYUTBHIBaTh Ka4€CTBO OTBETOB CTYJCHTA HAa OCHOBHBIE M JIOIOJHUTEIBHBIE BOIPOCHI, TaK ke
pe3ynbTaThl IPEIbIIyIed MEXKCECCHOHHOW aTTeCTAallui U TEKYILyI0 YCIEBAaeMOCTb CTYJAEHTAa B
TeyeHue cemectpa. [IpenogaBarens uMeeT NpaBo 3a1aBaTh CTYJCHTY JONOJIHUTEIBHBIE BOIIPOCHI
10 BCeMy 00BbEMY M3YUCHHOMN JTUCIUTLITUHBIL.

IIpu BeICTaBIEHNN 3K3aMEHALMOHHON OLICHKH YUUTBIBAIOTCS:

® COOTBETCTBHME 3HAHUH CTyJI€HTa 10 00beMy, HAYYHOCTU U I'PAMOTHOCTU TPeOOBaHUIM
JUCLIUIINHBI,

® CaMOCTOSITENIbHOCTh U TBOPYECKUH MOJXO0/ K OTBETY Ha HK3aMEHALlMOHHBIE BOIIPOCHI;

® CHUCTEMAaTUYHOCTb U JIOTUMYHOCTh OTBETA;

® XapaKTep U KOJIUYECTBO OLINOOK;

® YMEHHE TIPUMEHATh TEOPETUYECKUE 3HAHUS K PEIICHUI0 NPAKTHUYECKUX 3a/1ay
Ppa3JINYHOMN TPYAHOCTH;

® 3HaHME OCHOBHOW U JOTIOJHUTEIBHON JIUTEPATYPBHI;

® CTENEHb BJIAJCHUS TOHATHITHBIM annapaToM

OLIEHKH «OTJIMYHO» 3aCITyKMBAET 00YUarOIIUIICs, €ClIi OH B CBOEM OTBETE:

1) mokasan BCECTOpPOHHEE, CUCTEMaTHUECKOe W TIyOOKOe 3HaHHME y4eOHOro marepuara,
IIPEyCMOTPEHHOT O IPOrPpaMMON JUCLIUILINHEL,

2) 3HAKOMOMY C pa3JInYHbIMU BHJAMU HCTOYHUKOB WH(POPMAIMH TI0 TUCIUTLINHE;

3) yMeeT TBOpPYECKHM, OCO3HAHHO H  CaMOCTOSITEIBHO  BBIIOJHATH  3aJaHUs,
IIPElyCMOTPEHHBIE IPOTPaMMON AUCIUILIINHBL

4) cBOOOAHO BIaeeT OCHOBHBIMH MOHSATHSIMHU U TEPMUHAMH TI0 TUCHIUTLINHE;

5) Oe3ynpeyHO BBIMOIHWI B MPOIECcCe M3YYCHUS JUCIMIUIMHBI BCE 3aJaHUs, KOTOPbHIC
ObUIM TIPEAYCMOTPEHBI (hOpMaMH TEKYIIEr0 KOHTPOJIS.

6) caMOCTOSATEIbHO M CBOOOJHO TPUMEHSET TOJYyYCHHbIC 3HAHUS TPH aHAIHU3E |
pEIIEHNN IPAKTUYECKUX 3a/1ay;

OneHKH «XOpOIIoy 3acay>KUBaeT 00yUaIOLIUIICs, €CJIH OH B CBOEM OTBETE:

1) moka3zan 3HaHWE Y4eOHOro Marepuana, MpeayCMOTPEHHOTO MPOTrPaMMOM, B MOJIHOM
00BbEMe, TPU HATMYUU OT/ACIbHBIX HEIOYETOB;

2) YCHEUIHO BBITOJIHUII BCE 33/IaHMUsI, TIPETyCMOTPEHHbIE (HOPMAaMH TEKYIIETO KOHTPOJIS;




28

3) mokasan CHCTEeMaTHYCCKHU XapakTep 3HaHHHA 10 JUCHUIUIMHE M CIIOCOOHOCTH
CaMOCTOATCIIBHO IIOIIOJHATH U 06HOBHHTB 3HAHUA B XO€ y‘-Ie6I:I;

4) umeeT xopoliiee mpeAcTaBiIeHre 00 UCTOYHUKAX HH(DOPMAIIUH 10 AUCIMILINHE,

5) 3HaeT OCHOBHBIC MMOHATHS 110 JUCIMILINHE;

6) CTpeMUTCS CaMOCTOSITEJIBHO KCIIOJIb30BaTh IOJYYCHHBIC 3HAHHS [PH aHAIU3e |
PELICHUH MTPAKTUYECKHX 3a/1au.

O1eHKa «YJIOBJICTBOPUTEIEHOY BBICTABIISICTCS 00YYAIONIEMYCsl, €CJI OH B CBOEM OTBETE:

1) moka3ayl 3HaHWE OCHOBHOTO Y4EOHOr0 Marepualia, MpeayCMOTPEHHOTO MpPOrpaMMOil
JMCIATUTMHBL, B 00beMe, He0OXOAMMOM, ISl ajbHEHIIel yueObl U paOOThI IO CHECIUATBHOCTH;

2) umeer o0l1iee npeacTaBiIeHne 00 HCTOYHUKAX HH()OPMAIUH 110 TUCIUTUINHE;

3) cripaBUJICS C BBIMOJHEHUEM OOJIBIIEH YacTH 3aJaHHi, MPEIyCMOTPEHHBIX (hopMaMu
TEKYIIET0 KOHTPOJIS;

4) 10myCTHII OMIMOKH TPH BHIMOJHEHUH SK3aMCHAI[HOHHBIX 3aIaHH;

5) umeer oO1iee mpecTaBieHe 00 OCHOBHBIX MOHSTHUSX 110 TUCHUILIUHE;

6) paboTaeT 1o pyKOBOJCTBOM IIPEMOAaBaTesIsl PH aHAJIHM3€ M PEIICHUN MPAKTHICCKUX
3a1ad.

OlcHKa «HEYJIOBJICTBOPUTEIBLHO» BBICTABISETCS OOYdYaAIONIEMYCs, €CIM OH B CBOEM
OTBETE:

1) mokaszan cepnE3Hble MPOOENbI B 3HAHHM OCHOBHOTO MaTepHaia, JIM0O OTCYTCTBHUE
IIPEACTABJICHUS O TEMATHUKE, PEyCMOTPEHHON IIPOrpaMMON TUCIIUILINHEI,

2) MOMyCTHJ IPUHIUITHATIBHbIC ONIMOKHU B BBIMTOJHEHUH YK3aMCHAI[MOHHBIX 33 JaHUH;

3) He BBINOJIHWI OOJBIIYI0 YacTh 3aJaHHi, MPEAYCMOTPEHHBIX (OpMaMH TEKYIIETO
KOHTPOJIS;

4) umeet cnaboe mpejcTaBlieHHEe 00 KCTOYHHUKAX MHPOPMAIMH MO JUCIUILIMHE WK HE
UMEET TAKOBOTO MOJIHOCTBIO;

5) nokazai OTCYTCTBUE 3HAHUI OCHOBHBIX MOHSATHIA 0 TUCIUTUINHE;

6) IPOJEMOHCTPUPOBA HECMOCOOHOCTh AHAIM3UPOBATh M PElIaTh MPAKTHYECCKUE
3a1a4u.

6.3 Tunosbie KOHTPOJIbHBIC 3a/IaHUsl WJIMX UHBIC MaTE€pUaJbl, H006XOJII/[MI)Ie IJIs
OHCHKHU PE3yJbTATOB OCBOCHHUA TUCHUIIJIMHBI

IIpuMepsbI BONIPOCOB 1J11 YCTHOI'O ONIPOCa
1. Yro u3yuyaeT MEHEIKMEHT KaK HayKa?
2. Kakumu GyHKUIMSME NPEICTaBIIEH MPOLECC YIpaBIeHUs?
3. SIBisercs M TEPMHH YIPABJICHNE)» CHHOHUMOM TEPMHHA «MEHEHKMEHT?
4. KaxoBbI OCHOBHBIE 1IeJTH MEHEIKMEHTa?
5. Kakue 3agaun popmynupyroTcs B paMKax 1ejiell MeHeKMeHTa?
6. CdopmynupyiiTe raBHbINA TPUHIMIT MEHEKMEHTA.
IIpumepsI TecTOB
1. K 3agayam ynpaB/ieHHsI OTHOCHTCSH:
a) BHECTH ONPEACICHHYIO YIOPSAA0YEHHOCTh B IIPOLIECC;
0) pa3paboTaThb CTPATETUIO PA3BUTHUS KOMIIAHUY;
B) MPOCUMTATh PUCKHU BHEJPEHUSI HOBOU MPOU3BOJICTBEHHOU JIMHHH.
2. XapaKkTepuCTHKY 00beKTOB MEHEe)KMEHTA MPOBOAT C MO3ULUH ... ACIICKTOB:
a) Tpex;
0) miTw;
B) CEMH.
3. HanboJiee o01mme 1 yHIaMeHTAJbHbIC IOHATHS, OTPAKAIOIHE CylIeCTBEeHHbIE
CBOIICTBA M YCTOHYUBbIE OTHOLIEHHUSA B Mpoleccax ynpaBJjeHusl OPraHu3auuu — 371o:
a) (yHKIUM ynpaBieHus;
0) KaTeropuu MEHEeIKMEHTa;
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MPUHLIMIIBI YIIPABIICHUS.

4. B ocHoBe MCHCIKMEHTA JICXKUT:

a)
0)

B)

PE3YIbTATEI HAYUYHBIX HCCH@HOB&HHﬁ;
CHUCTEMA SJKOHOMHNYCCKHX 3aKOHOB,
mpaBujia 1 06H_ICCTBGHH]':>IC IOPAAKH.

5. Pa3inyalnT Takue 3aKOHBI YHpaBJICHUS:

a)
0)

JUTSL pYKOBOJUTENCH U JIJIS TIOTYUHEHHBIX;
CIELHUATIbHBIE U YHUBEPCAJIbHBIE;

6. MeHe;KMEeHT — JTO:

a)

6)
B)
r)

yIOpaBJICHUE B COLMAIbHO-)KOHOMHMYECKHUX CHUCTEMaxX (OpraHu3alusx) B YCIOBHSIX
PBIHOYHBIX OTHOLICHHIA;

yIpaBJjeHUE POU3BOICTBOM TOBApOB (YCIIyT);

JIeJI0 WJIM 3aHATHE, KOTOPOE SIBIISIETCS MCTOYHUKOM TOJy4eHUs IPUObLIN;
CaMOCTOSITENIbHBIN BUJ MPO(PECCHOHATBHON EATEIFHOCTH 1O YIPABJICHUIO COLUAIBHO-
AKOHOMHUYECKON CUCTEMOM (OpraHM3aIeil) Wik ee KOHKPETHOU chepoil.

7. anaBJIelme ObLIO NMPpU3HAHO HayKOﬁ H CAMOCTOATEIbLHOI 00J1aCThI0 HCCIeIOBAHMS:

a)
0)
B)
r)

B KOHIIe XV B.;

B koHIIe XIX — mHagane XX B.;
B koHIle X VII — nauane XIII B.;
B cepeanHe XX B.

IIpumepsnl TeM 10KIaT0B (COOOIIEHMI)

1.
2.
3.

CYH_[HOCTB " OCHOBHBIC TOAXOALI K YIIPABJICHUIO.
MGHG[[)KMGHT U CAMOMCHC/PKMCHT B CUCTCMC PBIHOYHBIX OTHOIIICHUM.
COBpeMeHHHC TCXHOJIOTUHU MCHCIPKMCHTA Ha ITPCAIIPHUATHH.

4 MeHe)KMEHT TMpeANpusATUs KaK yIpaBidoollas IOACHUCTEMa  Pa3HOBUIHOCTHU

0OIIEeCTBEHHON CHCTEMBI (OpTaHU3aIINN ).

5. MGHGIDKMGHT Kak yhopaBjdromasa I1moaCuCTeéMa MNpCAINpUuiaTUA, BBICTYIIAKOLICTO

CY6’LGKTOM PBIHOYHBIX OTHOLICHUH.

6.0pranu3anus IpenpUiTHs KaK CHCTeMa YIIPABJICHUS (CaMOYIIPABIISIFOIIASICS CUCTEMA).

BHyTpeHHfIfI Cp€aa 1 BHCHIHAA Cpeaa OpraHru3alnu, €€ OCHOBHBIC 3JICMCHTHI.

7.Monenb opranuzanuu (IpeanpusITHs) Kak 0ObeKTa YIpaBIEHUS: 3aKpbITas U OTKPbITast

cucrema.

8.0pranu3anusi Kak OOINECTBEHHAs CHUCTeMa H OOBEKT MeHekMeHTa. CTpyKTypa,

q)yHKI_II/IOHI/IpOBaHI/Ie M KU3HEHHBIN ITUKII OopraHu3aln

9.JInuHbI# (hakTOp MPOU3BOJCTBA U TPYAOBAasi AKTUBHOCTH PAOOTHUKOB MPEIIPUATHS KaK

10.
11.
12.
13.
14.
15.

16.
17.

OCHOBHasi cdepa YIPaBISIOMIETO BO3JEHCTBUS MEHEIKMEHTa OpraHHU3alliH
(mpeanpusTus).

Muccus, 1enu 1 3a1a4i MeHEPKMEHTa OpraHu3aIiy (IPeAnpUsITHS).

Tumnosorus 1enei opranu3aluy U IpeabBIsieMble K HUM TPeOOBaHUA.

JepeBo 1mened Kak HMHCTPYMEHT pa3BEPTHIBAHUSA M CONOAYUMHEHHUS  LIEJIeH
MeHekMeHTa. KoHuenuus ynpasieHus 1Mo [eIsIM B MEHEKMEHTE U €€ TPUMEHEHUE
B DKOHOMHKE.

CHUCTEMHO-KOMIUJIEKCHBII M MPOrPaMMHO-LIENIEBOM  MOAXOAbl B MEHEIKMEHTE
MPEAIPUATHSL.

Metonpl MeHeKMEHTa B cdepe ympaBlieHUs NPEanpusiTus (OpraHU3alMOHHEIE,
SKOHOMHUYECKHE, AAMUHUCTPATUBHBIE U COLUATIbHO-TICUXOJIOTUYECKHUE).

Pemenuss B mporecce MeHEHKMEHTa oOpraHu3anuu (MPEeANpHsITHS): CYIIHOCTb,
coJiep>KaHue U Kiaccudukarus.

[InaHnupoBaHue, MOArOTOBKA U MPUHSITUE YIIPABIEHYECKOTO PEIICHUS.

Opranuzanus peanu3alii HPUHATOTO YNPaBIEHYECKOrO PELIEHUs KaK OCHOBHAs
GyHKIMS MEHEDKMEHTA TPEITPHUSITHSI.
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18. MotuBarus nepcoHana Kak OCHOBHas (PYHKITMS MEHEIKMEHTa B cepe ynpaBIICHH
MPEITPHUSITHSL.

19. KoHTpOJIb XOJa BBIMOJIHEHHS MTPUHSATOTO YIPABICHUYECKOTO PEHICHUs KaK OCHOBHAs
GyHKIUS MEHEDKMEHTA B chepe yIpaBIeHUS IPEATIPUSITHS.

20. KoopauHanusi U peryimpoBaHue Kak (pyHKIMH MEHEIDKMEHTa B cdepe yrnpaBlICHUS
OpeInpUsATHs. Y POBHU U BUIBI PETYIUPOBAHUS.

21. JluneliHass W  (QYHKUMOHAJbHAs OPTaHU3AIMOHHBIE CTPYKTYPBI  YIPABICHHS:
MPEUMYIIECTBA, HEAOCTATKH, CPepbl MPUMEHEHHSI.

22. JluHerHO-QYHKIIMOHATIbHAS W JIMHEHHO-IITa0HAasi OpraHM3allMOHHBIC CTPYKTYPbI
yIOpaBIeHUS: IPEUMYIIECTBA, HEOCTATKH, Chephl MPUMECHEHHUS.

23. luBM3MOHHAsT ~ OpraHU3aIliOHHAss  CTPYKTypa  YIpaBJICHUSA:  NPEHMYIIECTBA,
HEIOCTaTKH, chepbl MpUMEHEHUS.

24. Matpu4Hasi ¥ TPOTPaMMHO-IIEIEBas OPTraHU3aI[MOHHBIC CTPYKTYphI YIPaBIICHUS:
MPEUMYIIIECTBA, HEAOCTATKH, CPephl MPUMEHEHHSI.

25. llenTpanm3anus u JeIeHTPATH3AINs OPTaHU3aAIUOHHBIX CTPYKTYP YIIPABICHHS.

26. MeHeDKMEHT U OpraHuM3alMoHHOe pa3Butue (M3MeHeHus). DopmanbHas U
HepopMalbHasl CTPYKTYPbl OPTaHU3AIUH.

27. TpanuIIMOHHOE W MHHOBAIIMOHHOE YIMPABJICHUE OpraHu3anueid. 3a1adil U MPHHIIAITHI
WHHOBAIMOHHOT'O MCHE/DKMECHTA.

28. KoiekTuB, TMYHBIE B3aMMOOTHOIIICHUSI U He(OpMaTbHAS CTPYKTYpa OpraHU3aIiy.

29. PykoBoauTesh B CHCTEME MEHEIKMEHTA.

30. AIMHHHCTPATOPCTBO U JIMACPCTBO B CHCTEME MEHEDKMEHTA OPraHU3aIlNH.

31. Ctunu pyKOBOJCTBA B CUCTEME MEHEKMEHTA OpraHU3alliu.

32. YrpaBieHueckas KyJIbTypa B CHCTEME MEHEDKMEHTA OpPraHu3allnu.

33. Onenka 3p(HEeKTUBHOCTH MEHEKMEHTA OPTaHU3alluH.

IIpumepsI TBOPUYECKHUX 32124 U 3aJaHUN

3ananue 1.

Paccmotpute mnpennpusitie WM OpraHU3anuio Jit000il cdeprl AEITETPHOCTH KaK CUCTEMY.
OxapaxkTepu3yiTe dJIEeMEHTHI, TTOJACUCTEMbI, B3aUMOCBSI3U MEXIy HUMU. [laliTe XapaKTepucTuKy
BHEIIHEN CPEBL.

[IpencraBpTe CONUATTBHO-3KOHOMUYECKYIO CUCTEMY B BUJIE «PECYPCHI - MPOLYKTY.

[IpuBenuTe npuMeEpsI MPOSBIECHHUS OCHOBHBIX CUCTEMHBIX CBOMCTB.

3amanue 2.

HquHTaﬁTC (0] Tpex aBTOMO6I/IJ'II:HI)IX KOMITaHUX, cnenaf/iTe BBIBOJIbI O TOM, KaKHEC nepeMeHHme
BHYTpPEHHEH cpeibl KaXI0M U3 OopraHu3aluil MOXKHO paclieHUBaTh KaKk MPEUMYIIECTBA, a KaKue
MO>KHO OTHECTH K €€ CTa0bIM CTOPOHAM.

3amonHUTe TAOMUIly CpaBHEHHWH, TMONB3YysICh OAHOW U3 KIacCH(pUKAIUNA TepeMEeHHBIX
BHYTpEHHEH cpeabl opraHu3anuu (OyKBbl JATMHCKOro ajgaBuTa 3aMEHUTE Ha3BaHUSMU
KOHKPETHBIX COCTAaBJISIONINX BHYTPEHHEH cpenbl opranusanuu). CUIbHBIE CTOPOHBI KOMITAHUH
MO>KHO OTMETHTH 3HAKOM «+», CI1a0bIe CTOPOHBI — 3HAKOM «—».

CpaBHeHUE BHYTPEHHEH cpelibl TpeX aBTOMOOMIECTPOUTEIHHBIX KOMITAHUN

Opranuszanus | [IepeMeHHBIE BHYTPEHHEHN Cpe/ibl OPraHU3aLAN
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0.

[Tonste «MeHeMKMEHT. Llenn u 3agaun MEHEIKMEHTA.
HeoO6xomuMocTh MeHEH)KMEHTa Ha COBPEMEHHOM JTane. JKOHOMUYECKHE
MEHEKMEHTA.

Buasl MmenexkMeHTa.

XapakTepHbIe YepPThl U OCOOCHHOCTH yIIPABJICHHS.

VYipasieHue Kak cucreMa.

Mopenn MeHEIKMEHTA.

Hcropuueckoe pa3BUTHE yIIPABIEHYECKON MBICIIH.

[IIxona HayYHOTO yIpaBiCHHUS.

AJIMUHHCTpATHUBHAS IIKOJIA.

[IIxomna yenoBeYeCKUX OTHOUICHUM WIJIM MOBEJAEHYECKUX HAYK.
MaremMaTu4decKas IIK0JIa I KOJIMYECTBEHHBIN MOIXOI.
Paznuunbie mOAXObI K YIIPaBICHHUIO.

Passutne ynpasnenus B Poccun.

Ounocodust yrnpaBieHuUs.

[Tpodeccnonanpubie TpeOOBaHUS K MEHEIKEPY.
XapakTepucTuKa OCHOBHBIX (DYHKIUH U CBSI3YIOIIMX MPOIECCOB.

QOyHKIMS OpraHU3aliK KaK CO3/IaHue YCIOBHH /il 2P PEKTHBHOMN EATETHHOCTH.

Crparerus u npotecc ee GopMHUPOBAHUS.

Buel ctpateruit 1 nporsos.

AHanus cpespl.

Muccus 1 e opraHu3aluu.

[TnanupoBanue. MeTo bl pa3pabOTKH IJIAHOB.

CopepxaHue MOHATHS JIMAEPCTBA B MeHeIKMeHTe. Jluaep u Menemxep.
Teopuu IMAEpCKUX Ka4ecTB.

Konuenmuu nuaepckoro NoBe1eHusl.

KoHuennuu cutyaliuOHHOTO JTUAEPCTBA.

Bunacts, ee CyImHOCTb B MEHEIKMEHTE.

VcTOYHUKY BIAaCTH B OpraHU3aliy.

CrtpyKTypa ynpaBieHUs OpraHu3auei.

Hepapxuueckne CTpyKTypbl YIPABIECHUS OpraHU3aluei.
Opranudeckue CTpYKTYpbl yIIPaBICHUS OpraHu3aluen.
Kontpons kak GpyHkus ynpasiaeHus. CyIHOCTb U CMBICI KOHTPOJISL.
Bubl KOHTpOJIS U TPOLIECC KOHTPOJIS.

[TonsiTHe cOLMAIBHOM OTBETCTBEHHOCTH.

OTHKa MEHEI)KMEHTA.

[Tpouiecc npuHATUSA PELIECHU.

MortuBanus Kak OCHOBHasi (QyHKIUSI MEHEIKMEHTA.
CopepxarenpHble TEOPUU MOTHUBALINU.

IIpoueccyanbHble TEOPUU MOTHBALIHH.

Merons! Tpy10BOM MOTHUBALIUH.

MeTonabl IpUHATUSA YIPABICHUYECKUX PELICHUM.
VYnpasnenueckast nHpopMmalus, e€ CBOiCTBa U XapaKTEPUCTUKU.
Hcnonp3oBanre nHGOpMAIUU B MEHEKMEHTE.
HNudopmannonnoe odbecrieueHre. Y poBHU HHPOPMALMOHHOTO 00ecreueHHs..
Menemxkep kak mpohecCHOHATbHBIA PYKOBOAUTEIb.
[TotHOMOYMS U UX BUABIL.

CymHocTh ¥ BUIbl KOMMyHUKauuid. KoMMyHUKallMOHHBIE CETH.
IIpouecc KOMMyHUKALIHMN.

OO61ure xapaKTepUCTUKH TPYIII.

31

OCHOBBI



32

50. KomnekTuB Kak cpeaHsst coluaabHas TpyIa.

51. OpranuzannoHHas KyJbTypa KaK HHCTPYMEHT YIIPABIICHUS.
52. TloHsTHE OpraHU3allMOHHOTO KOH(MIUKTA.

53. Ilytu pa3pemieHus: KOH(QIUKTOB.

54. 3¢ddexTHBHOCTD MEHEKMEHTA.

7 MIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U, UCHOJb3YEMBIX
B IPOINECCE OBYYEHUA

NupopmanuoHHbIe TEXHOJOTHU — 00yUCHHE B 3JIEKTPOHHON 00pa3oBaTenbHOM cpesie ¢
LEJIBI0 PacIIMpEeHUs JOoCTyna K o0pa3oBaTelIbHBIM pecypcaM, YBEJIWYEHUS KOHTaKTHOI'O
B3aMMOJIEMCTBUS C IpeNnoAaBaTeieM, OCTPOSHUsI UHIMBUIYAJIbHBIX TPACKTOPUN IOJArOTOBKH,
00BEKTUBHOI'O KOHTPOJIE U MOHUTOPUHIA 3HAHUH CTYJICHTOB.

B oOpasoBarenpbHOM mporecce MO JUCHHUIUIMHE  HCIONB3YIOTCA — CIEIyIOIue
MH(POPMALIMOHHBIE TEXHOJIOTUH, SIBJIAIOLIMECS KOMIOHEHTaMU DJIEKTPOHHON MH(OPMaILMOHHO-
obpazoBarenbHoi cpeabl BITIY:

o Odummanshsrii caiit BI'TIY;

KoprnioparuBHas ceTs 1 KopriopaTuBHas 3JIeKTpoHHas rmoura bI'TIY;
Cucrema snexktponHoro odyuenuss ®I'bOY BO «bI'TIY»;

Cucrema «Antumiaruatr.BY3y;

OeKTpOHHbIE OMOIMOTEYHBIE CUCTEMBI;

MynpTuMEAMHHOE COITPOBOXKIECHHUE JIEKIIMH U IPAKTUYECKUX 3aHATUH.

8 OCOBEHHOCTU U3YYEHUA JUCHUIITINHBI THBAJINJAMMU U JIMIMAMMU C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 31OPOBbsA

IIpu oOydeHuM UL C OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 3[10POBbsSI INPHUMEHSIOTCS
aJIalITUBHBIE 00pa30BaTEIbHBIC TEXHOJIOTUH B COOTBETCTBHU C YCIOBHUSMH, W3JIOKCHHBIMH B
pa3nen «OcoOEHHOCTH OpraHu3alu 00pa30BaTeNLHOrO IMpolecca IO 00pa3oBaTENbHBIM
porpaMMmam Juisi MHBAJIUJIOB U JIMI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMHU 3/10POBbsDY OCHOBHOM
o0Opa3oBaTeNbHOW  HPOrpaMMbl  (MCIOJIb30BAaHUE  CHEIMAJIbHBIX  YYEOHBIX TMOCOOMH U
JUAAKTHYECKUX MaTepUalioB, CHEIHAIbHBIX TEXHUYECKUX CPEACTB 00Y4YEHMsI KOJUIEKTUBHOTO U
UH/IUBUYaIbHOTO  TIOJIb30BaHMs, MpPEJOCTaBIEHUE YCIyr  acCUCTEHTa  (TIOMOIIHHKA),
OKa3bIBAIOUIETO OOYYaIOIIMMCA HEOOXOAMMYIO TEXHHUYECKYI0 TMOMOIIb M T.I.) C YYETOM
UH/IMBUYaJIbHBIX OCOOCHHOCTEN 00yUaroImuxcs.

9 CIIMCOK JIMTEPATYPbI U UH®OOPMALIMOHHbIX PECYPCOB
9.1 JIuteparypa

1. Menemxment: ydyeOHuk s By3oB/ IO. B.Ky3snemo [u ap.]; mom penmakuueit
IO. B. Ky3nenoBa. — MockBa: MznatensctBo HOpaiit, 2022. — 448 ¢. — (Bwicmiee
obOpazoBanme). —  ISBN 978-5-534-03372-4. —  TekcT : dNEKTpOHHBIA  //
O6pasoBarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/489310.

2. MacnoBa, B.M. VmpaBneHue nepcoHaqoM: Y4eOHHMK M TPAaKTUKYM s BY30B /

B. M. MacnoBa. — 4-e¢ wu3za., mepepabd. u jgom. — MockBa: M3matensctBo [Opaiir,
2022. — 431 c. — (Bwicuiee obpazoBanue). — ISBN 978-5-534-09984-3. — TekcT :
AIIEKTPOHHBIN /l OO6pazoBaTenbpHas maTdopma Opaiit [ca#iT]. —

URL: https://urait.ru/bcode/488711
3. CmunkoBa, O. K. IlepconanbHbIii MeHEHKMEHT: ydyeOHOe mocodue st By3oB / O. K.
CnunkoBa. — Mocksa: WM3parenscrBo [Opanit, 2022. — 105 c. — (Bricuee
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obpazoBanme). — ISBN  978-5-534-13553-4. — Tekcr: 2JIEKTpOHHBIN  //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/497385

4. OpraHu3anioHHas KyJbTypa: y4eOHHMK M TNpakTUKyMm s By30B/ B.I'. CmupHOoBa [u
np.]; mon pemakmueit B. I'. CmupHoBoil. — MockBa: M3marensctBo HOpaiit, 2022. —
306 c. — (Bricmiee oopazoanue). — ISBN 978-5-534-01440-2. — TekcT: 27€KTPOHHBINA
// Obpa3oBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/489322

5. Ao6pamos, B. C. Crparerndyeckuii MEHEIKMCHT: YYEOHHK W IMPAKTHKYM JUIS BY30B /
B. C. A6pamos, C. B. Abpamos; nop penakiueit B. C. AGpamoBa. — 2-¢ u3j., nepepad.
u gom.— MockBa: MspmarensctBo  Opaiit, 2021.— 444 c.— (Bwicuee
obOpazoBanme). —  ISBN 978-5-534-14595-3. —  Tekct : DJIEKTpOHHBIH  //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/477973

6. Mapnac, A.H. Crparernmueckuii MEHEKMEHT: Y4YCOHHK W TPAKTUKYyM ISl BY30B /
A. H. Mapnac, O. A.T'ynsea, U.T'. KagueB. — 2-e¢ u3zg., ucnp. u gom. — Mocksa:
WznatenscrBo FOpaiit, 2022. — 176 ¢. — (Bricmee obpazosanue). — ISBN 978-5-534-

06388-2. — Texkcr: snekrponHbId // OOpa3oBatenbHas 1iardopma FOpait [caiit]. —
URL: https://urait.ru/bcode/490982
7. udpun, M. b. Crparernueckuit MEHE/IKMEHT: y4eOHHK TS BYy30B /

M. b. lluppun. — 3-e usn., ucnp. u pom. — Mocksa: U3narensctBo FOpaiit, 2022. —
321 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-03440-0. — TekcT: 27€KTpOHHBIH
/I Obpa3zoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/492421

8. Becnun, B. P. OcHoBbl MeHemxMeHTa: yuebnuk / B. P. Becaun. - M.: IIpocnekT, 2009. -
306 c. Ox3emmsipsl Beero: 10

9. Kopotkos, D. M. MenemxmenT: yueOnuk / 3. M. Kopotkos. - M.: FOpaiit, 2011. - 640 c.
Ox3emIuisipsl Beero: 10

10. OcHoBbI MeHEKMEHTa: y4de0. mocoowe / monm pen. M. HO. ConmaroBoi, M. A.
Uepnsbimesa. - 2-¢ u3a. - Pocros v//1: Akamemuentp: Jamkos u K°, 2009. - 269, [1] c.
Dk3eMIUIsIphI Beero: 11

11. Cemenos, A. K. OcnoBsl MeHepxkMenTa : paktukyM / A. K. Cemenos, B. U. Haboxkos. -
2-¢ u3 ., ucnp. u jgom. - M.: Jlamko u K°, 2007. - 472 c¢. Dx3eMIuisipsl Bcero: 19

Pecypcsi Internet
1. www.kommersant.ru/sf (xypuan «Cekper GpupmbI»)
2. http://www.consulting.ru/ - Uutepuer-exeneneabank CONSULTING.RU
3. http://institutiones.com/general/1698-strategicheskij-menedzhment.html - crpanuma
SKOHOMHMYCCKOTO ITopTajia

9.2 ba3bl JaHHBIX U HHGOPMALIMOHHO-CIIPABOYHbIE CHCTEMbI

1. IMopran DnektpoHHas OubmHoTeka: mucceprauu -  http:/diss.rsl.ru/?menu=

disscatalog.
2. O¢unuanbHBI HHTEPHET-TIOPTAJ MPaBOBOM nH(popMaruu - http://www.pravo.gov.ru/

3. Caiir [Ipe3unenra PO®. - Pexxum noctyma: http://www.president.kremlin.ru.

4. Caiit IIpaButenscra P®. - Pexxum noctyma: Www.government.ru.

5. Caiit MunucrepctBa punancoB POD. - Pexxum goctyma: www.minfin.ru.

6. Caiitr Munskonompaszsutus P®. - Pexxum nocryna: http://www.economy.gov.ru.

7. Caiir MuHucTepcTBa Hayku U Bbicmiero obOpaszoBanus P®. - Pexum
nocryna: https://minobrnauki.gov.ru.

8. Caiit ®enepanbHO CIy)ObI 10 HAA30pYy B chepe oOpa3oBaHUS W HAYKU. - Pexxum
nocryna: http://www.obrnadzor.gov.ru/ru.

9. Caiitr MunucrepctBa npocseineHus PO. - Pexxum noctyna: https://edu.gov.ru.

10. Caiit MuHHCTEpCTBA TPy/Ja U COIMATbHOW 3amuThl P®. — Peskum nocryma: https://
rosmintrud.ru.



https://urait.ru/bcode/497385
https://urait.ru/bcode/489322
https://urait.ru/bcode/477973
https://urait.ru/bcode/490982
https://urait.ru/bcode/492421
http://www.bgpu.ru/irbis/cgi-bin/irbis64r_14/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%92%D0%B5%D1%81%D0%BD%D0%B8%D0%BD,%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%20%D0%A0%D0%B0%D1%84%D0%B0%D0%B8%D0%BB%D0%BE%D0%B2%D0%B8%D1%87
http://www.bgpu.ru/irbis/cgi-bin/irbis64r_14/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87
http://www.bgpu.ru/irbis/cgi-bin/irbis64r_14/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2,%20%D0%90.%20%D0%9A.
http://www.kommersant.ru/sf
http://www.consulting.ru/
http://institutiones.com/general/1698-strategicheskij-menedzhment.html
http://diss.rsl.ru/?menu
http://www.pravo.gov.ru/
http://www.president.kremlin.ru/
http://www.government.ru/
http://www.minfin.ru/
http://www.economy.gov.ru/
https://minobrnauki.gov.ru/
http://www.obrnadzor.gov.ru/ru/
https://edu.gov.ru/
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11. Caiit ®enepanbHON CIyKObI TOCYIapCTBEHHOU cTaTUCTUKU P®D. - Pexxum moctyma:

Www.gKs.ru.

9.3 D/1eKTPOHHO-0UOIHOTEeYHbIE PecypChl
1. BBC «IOpaiit». - Pexxum goctyma: https://urait.ru
2. [Tonmmpen (0630p CMMU). - Pexxum nocryna: https://polpred.com/news

10 MATEPHAJIBHO-TEXHUYECKAS BA3A

Jns mpoBeneHUs 3aHATHH JIGKIIMOHHOTO M CEMUHAPCKOrO THUIA, TPYNIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTALM, TEKYIIEro KOHTPOJS U MPOMEXKYTOYHOM aTTecTaluu
UCTIONB3YIOTCS ~ ayJUTOPHH, OCHAIIEHHBIE y4eOHOW MeOenbio, ayJIuTOPHOW JOCKOM,
KOMIIBPIOTEPOM C YCTAHOBJICHHBIM JIMIIEH3MOHHBIM CHELHAIU3UPOBAHHBIM  MPOTPAMMHBIM
o0ecrieyeHHeM, C BBIXOJOM B 3JEKTPOHHO-OMOJIMOTEUHYIO CHCTEMY U DJIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTenbHyr0  cpenxy  BITIY, MynbTUMEIMHHBIMH  MPOCKTOPAMH,
OKCMO3UIIMOHHBIMU  JKpaHaMH,  y4eOHO-HAIVSIIHBIMH  MOCOOUSMH  (MYJIBTUMEIUHHBIC
MIPE3CHTALINH ).

CamocrosiTenbHass paboTa CTYJIEHTOB OpPraHU3yeTCsl B ayJUTOPUSAX OCHAILEHHBIX
KOMIIBIOTEPHONW TEXHUKOW C BBIXOJOM B JIIEKTPOHHYIO HH(DOPMAIMOHHO-00pa30BaTEIbHYIO
Cpelly By3a, B CIIELIMAIN3UPOBAHHBIX JA0OPATOPUAX MO TUCLUUIUIMHE, a TAKXKE B 3aJ1aX JOCTYIA B
JoKaibHYyO ceTb bI'TTY.

JIMIeH3MOHHOE TPOrpaMMHOE O0€CIeYeHHe: OIEpalMOHHBIE CHCTEMBI CEMEWCTBa
Windows, Linux; oducHbie nporpammbel Microsoft office, Libreoffice, OpenOffice; Adobe
Photoshop, Matlab, DrWeb antivirus.

Pazpabotuuk: Jlagucos I'.}O., kanauaaT nCTOpHUECKUX HAYK, TOICHT


http://www.gks.ru/
https://urait.ru/
https://polpred.com/news
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11 IUCT UBSMEHEHHUH U JOITOJTHEHUM
YrBepxaenue nusmenenuid u gonoaHenuii B PII/1 nas peammzanuu B 2021/2022 yu. r.

PIIJI o6cyxneHa u omobpena mist peanusaruu B 2021/2022 yu. T. Ha 3aceaHun Kadeapbl
HSKOHOMHUKH, TEXHOJIOTMU U ynpasiaeHus (mpotokoi Ne 8 ot «21» anpens 2021 r.).

YTBep:kaenne usMmenenuii u nonoanenuii B PIIJI nast peanusauuu B 2022/2023 yu. r.

PII/I mepecmotpeHa, oOCykiaeHa U omoOpeHa it peanusaiuu B 2022/2023 ydyebHOM
roJly Ha 3aceJaHuu Kadeapbl SKOHOMUKH, YIPABICHUS U TEXHOIOTHH (MIPOTOKOJI Ne 9 ot «26»
mast 2022 1).

B pabouyto nmporpaMMmy BHECEHBI CIICTYIOIINE U3MEHEHHUS U JOMOTHEHUS:

Ne uzmenenus. 1
Ne crpanuns ¢ n3menenuem: 33-35

B Pa3znen 9 BHeceHbl H3MEHEHUS B CIIUCOK JIMTEPATYPbI, B 0a3bl TaHHBIX U UHPOPMAIIOHHO-
CIIPABOYHBIE CUCTEMBI, B 3JIEKTPOHHO-OMOJINOTEUHBIE PECYPChl. YKa3aHbl CChUIKH,
o0ecrevynBaroye JOCTy 00YYarOIIMMCS K JIEKTPOHHBIM Y4€OHBIM U3/IaHUSM U 3JIEKTPOHHBIM
obpazoBarenbHbIM pecypcaM ¢ caiita DI'BOY BO «BI'TIY ».




